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COMMERCIAL SERVICES KENT LIMITED
COMPANY REGISTRATION NUMBER: 05858177

STRATEGIC REPORT
FOR THE YEAR ENDED 31 MARCH 2018

Introduction
The directors present their strategic report for the year ended 31 March 2018.
Review of the business

The company provides a range of services including provision of temporary staff, waste
management, vehicle leasing and other managed portfolio services.

Results and performance

The results of the company for the year are set out on page 11 and show a profit for the financial
year attributable to the shareholder of £597,000 (2017: £860,000). The equity attributable to the
shareholder totals £1,594,000 (2017: £1,497,000).

The performance of the company during the year reflects an anticipated reduction in provision of
temporary staff, a reduction in our fees on managed services, the introduction of fleet services and
reflection of the previous year’s one off project to arrange pothole and patching repairs to the minor
road network. Whilst there has been a reduction in our clients’ spend this year, trade levels continue
to be satisfactory in the current climate and a similar performance is expected for the year ended 31
March 2019.

Key performance indicators

The company uses.a range of performance measures to monitor and manage the business
effectively. These are both financial and non-financial and the most significant of these are the key
performance indicators. The key financial performance indicators are revenue, gross profit, and net
profit. These KPIs indicate the volume of work the company has undertaken as well as the efficiency
and profitability with which this work has been delivered.

Principal risks and uncertainties

The principal risk and uncertainty facing the company is that the majority of the company’s revenue
is with Local Authorities. Cuts in local government spending are impacting on the volume of work
available to the company from existing customers. The company is seeking to mitigate this risk by
pursuing new partnership agreements and adhoc commissions.

Failure to protect the company’s reputation and brands could lead to a loss of trust and confidence
and a decline in our customer base. :

Outlook and future developments

Business Environment
The company continues to operate in a challenging environment where the impact of austerity
measures is impacting our public sector customers. This impacts the ability of the company to
organically grow. The company has responded during the year by innovatively bidding for unplanned
adhoc opportunities to be delivered in future years. This should strengthen track record for future
similar opportunities.



COMMERCIAL SERVICES KENT LIMITED
COMPANY REGISTRATION NUMBER: 05858177

STRATEGIC REPORT
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Outlook and future developments (continued)

Strategy

Given the business environment described, the company is spreading risk by continuing to provide a
diverse range of managed services and consolidating its position by concentrating efforts on
achieving maximum growth in its existing market segments. In addition we aim to improve efficiency
in all areas of our operations through cost reduction and more effective use of resources. This
should enable the company to maintain its overall position.

Overall the company aims to deliver shareholder value by:

e delivering sales growth through new services that complement the company’s portfolio ;
¢ enhancing margins through operational efficiencies; and
® managing operations and working capital proficiently to generate strong cash flows.

Financial risk management

In common with other businesses, the company aims to minimise financial risk. The measures used
by the directors to manage this risk include the preparation of profit and cash flow forecasts, regular
monitoring of actual performance against these forecasts and ensuring that adequate financing
facilities are in place to meet the requirements of the business. Trade debtors are also closely
monitored to keep the risk of bad debts to a minimum.

This report was approved by the board on 21 June 2018 and signed on its behalf.

04‘/‘/‘

J D Burr
Director



COMMERCIAL SERVICES KENT LIMITED
COMPANY REGISTRATION NUMBER: 05858177

DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 MARCH 2018

The directors present their report and the audited financial statements of the company for the year
ended 31 March 2018.

Future developments
Future developments of the business are discussed in the strategic report.
Dividends

A dividend of £500,000 payable on 18" October 2018 is included in the current year financial
statements as it was approved by the members on 18" January 2018.

Financial instruments

The company’s activities expose it to a variety of financial risks: credit risk; liquidity risk; and cash
flow risk. The company’s overall risk management programme focuses on the unpredictability of
financial markets and seeks to minimise potential adverse effects on the company’s financial
performance. ’

Risk management is carried out on a group basis by the finance department of Commercial Services
Kent Limited using principles provided by the board.

a) Credit risk ,
Credit limits are set for customers based on a combination of credit checks and trading history. The
limits are reviewed regularly and the debts are actively chased by the credit control department.

b) Liquidity risk
Working capital requirements are regularly reviewed in conjunction with available financing facilities
as part of routine financial management.

¢) Cash flow risk
As the company has no significant interest bearing assets, the company’s income and operating cash
flows are substantially independent of changes in market interest rates.

d) Currency risk
As the vast majority of both sales and purchases are transacted in sterling, the company has minimal
exposure to translation and transaction foreign exchange risk.



COMMERCIAL SERVICES KENT LIMITED
COMPANY REGISTRATION NUMBER: 05858177

DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Directors

The directors, and those who served during the year and up to the date of signing these financial
statements, were as follows:

A C Baldwin
J D Burr

J Evans

A Lattimer

N Major

E L Mitchell
K M Short

N P A Vickers

Employees

Employee involvement

Consultation with employees or their representatives has continued at all levels with the aims of
ensuring that their views are taken into account when decisions are made that are likely to affect
their interests. All employees are aware of the financial and economic performance of their
business units and of the company as a whole. Communication with all employees continues
through the in-house information bulletins and reports as well as informal monthly meetings and
quarterly updates.

Disabled persons

Applications for employment by disabled persons are always fully considered, bearing in mind the
respective aptitudes and abilities of the applicants concerned. In the event of members of staff
becoming disabled, every effort is made to ensure that their employment with the company
continues and the appropriate training is arranged. It is the policy of the company that the training,
career development and promotion of a disabled person should, as far as possible, be identical to
that of a person who does not suffer from a disability.

Statement of director’s responsibilities

The directors are responsible for preparing the financial statements in accordance with applicable
law and regulations. ‘

Company law requires the directors to prepare financial statements for each financial year. Under
that law, the directors have prepared the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards, comprising FRS 102
“The Financial Reporting Standard applicable in the UK and Republic of Ireland”, and applicable law).



COMMERCIAL SERVICES KENT LIMITED
COMPANY REGISTRATION NUMBER: 05858177

DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Statement of director’s responsibilities (continued)

Under company law, the directors must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the company and of the profit or
loss of the company for that period. In preparing these financial statements, the directors are
required to:

e select suitable accounting policies and then apply them consistently;

e state whether applicable UK Accounting Standards, comprising FRS 102, have been followed,
subject to any material departures disclosed and explained in the financial statements;

¢ make judgements and accounting estimates that are reasonable and prudent; and

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show
and explain the company’s transactions, disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the financial statements comply with the
Companies Act 2006.

The directors are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditors
In the case of each director in office at the date the Directors’ Report is approved:
e so far as the director is aware, there is no relevant audit information of which the company’s
auditors are unaware; and
e they have taken all the steps that they ought to have taken as a director in order to make
themselves aware of any relevant audit information and to establish that the company’s

auditors are aware of that information.

By order of the board

K M Short
Company Secretary
21 June 2018



COMMERCIAL SERVICES KENT LIMITED
COMPANY REGISTRATION NUMBER: 05858177

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF COMMERCIAL SERVICES KENT LIMITED
FOR THE YEAR ENDED 31 MARCH 2018

Opinion

We have audited the financial statements of Commercial Services Kent Limited (the ‘company’} for
the year ended 31 March 2018 which comprise the statement of comprehensive income, balance
sheet, statement of changes in equity and notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102; The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the company’s affairs as at 31 March 2018 and of its
profit for the year then ended; ’

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (1ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent
of the company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Who we are reporting to

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the company’s members those matters we are required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the company and the company’s members as a body, for our
audit work, for this report, or for the opinions we have formed.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK)

require us to report to you where:

o the directors’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or _

¢ the directors have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the company’s ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue.



COMMERCIAL SERVICES KENT LIMITED
COMPANY REGISTRATION NUMBER: 05858177

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF COMMERCIAL SERVICES KENT LIMITED
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Other information

The directors are responsible for the other information. The other information comprises the
information included in the financial statements set out on pages 3 to 7 other than the financial
statements and our auditor’s report thereon. Qur opinion on the financial statements does not cover
the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon. In connection with our audit of the financial
statements, our responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is
a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

e the information given in-the strategic report and the directors’ report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

* the strategic report and the directors’ report has been prepared in accordance with applicable
legal requirements.

Matter on which we are required to report under the Companies Act 2006

In the light of the knowledge and understanding of the company and its environment obtained in
the course of the audit, we have not identified material misstatements in the strategic report or the
directors’ report.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Companies

Act 2006 requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of directors’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of directors for the financial statements

As explained more fully in the statement of directors’ responsibilities set out on pages 6 and 7, the
directors are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the directors determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either intend to liquidate the
company or to cease operations, or have no realistic alternative but to do so.



COMMERCIAL SERVICES KENT LIMITED
COMPANY REGISTRATION NUMBER: 05858177

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF COMMERCIAL SERVICES KENT LIMITED
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor’s report.

Richard Hagley BSc FCA

Senior Statutory Auditor

for and on behalf of Grant Thornton UK LLP
Statutory Auditor, Chartered Accountants
London

21 June 2018

10



COMMERCIAL SERVICES KENT LIMITED
COMPANY REGISTRATION NUMBER: 05858177

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2018

2018 2017
Note £000 £000
Turnover 4 41,334 51,235
Cost of sales (33,217) (41,676)
Gross profit 8,117 9,559
Administrative expenses (7,282) (8,228)
Operating profit 5 835 1,331
Interest receivable and similar income 7 3 5
Interest payable and similar charges 7 (148) (263)
Profit on ordinary activities before taxation 690 1,073
Tax on profit on ordinary activities 8 (93) (213)
Profit for the financial year 597 860
Profit for the financial year attributable to owners of
the parent ' _ 597 860
Total comprehensive income for the year attributable
to owners of the parent 597 860

The above all relate to continuing operations of the company.

11



COMMERCIAL SERVICES KENT LIMITED
COMPANY REGISTRATION NUMBER: 05858177

BALANCE SHEET
AS AT 31 MARCH 2018

2018 2017
Note £000 £000

Fixed assets
Intangible assets 9 4,031 4,251
Tangible assets 10 197 438

4,228 4,689
Current assets
Inventories 11 1 1
Debtors 12 3,737 5,108
Cash at bank and in hand 2,165 1,438

5,903 6,547
Creditors — amounts falling due within one year 13 (6,586) (6,429)
Net current assets (683) 118
Total assets less current liabilities 3,545 4,807
Creditors — amounts falling due after more than one year 14 (1,496) (2,948)
Provision for other liabilities 16 (455) (362)
Net assets 1,594 1,497
Capital and reserves
Called up share capital 17 - -
Retained earnings 1,594 1,497
Equity attributable to owners of the parent 1,594 1,497

The notes on pages 14 to 31 are an integral part of these financial statements.

The financial statements on pages 11 to 31 were authorised for issue by the board of directors on 21

June 2018 and were signed on its behalf.

94)\,\/\

J D Burr
Director

12



COMMERCIAL SERVICES KENT LIMITED
COMPANY REGISTRATION NUMBER: 05858177

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MARCH 2018

Called up
Share Retained
capital earnings Total
£000 £000 £000
Balance at 1 April 2016 - 637 637
Profit for the year - 860 860
Total comprehensive income for the year - 860 860
Balance as at 31 March 2017 - 1,497 1,497
Profit for the year - 597 597
Total comprehensive income for the year - 597 597
Dividends - (500) (500)
Total transactions with owners, recognised '
directly in equity - (500) (500)
Balance as at 31 March 2018 - 1,594 1,594

13



COMMERCAIL SERVICES KENT LIMITED
COMPANY REGISTRATION NUMBER: 05858177

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

General information

Commercial Services Kent Limited (“the company”) operates a diversified portfolio of businesses
delivering a range of services within the UK and some niche services to support the shareholder. The
company operates with a number of recognised brand names.

The company is a private company limited by shares and is incorporated in the United Kingdom and
registered in England. The address of its registered office is 1 Abbey Wood Road, Kings Hill, West
Malling, Kent, ME19 4YT.

Statement of compliance

~ The financial statements of Commercial Services Kent Limited have been prepared in compliance

with United Kingdom Accounting Standards, including Financial Reporting Standard 102, “The
Financial Reporting Standard applicable in the United Kingdom and the Republic of Ireland” (“FRS
102") and the Companies Act 2006.

Summary of significant accounting policies

The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise
stated. The company has adopted FRS102 in these financial statements.

a) Basis of preparation

These financial statements are prepared on a going concern basis, under the historical cost
convention.

The preparation of financial statements in conformity with FRS 102 requires the use of certain
critical accounting estimates. It also requires management to exercise its judgement in the process
of applying the company accounting policies.

b) Goingconcern
The company relies on the support of its ultimate parent undertaking, Kent County Council. The
ultimate parent undertaking has given assurances that its support will not be withdrawn. It is on this

basis that the company continues to adopt the going concern basis in preparing its financial
statements.

14



COMMERCIAL SERVICES KENT LIMITED
COMPANY REGISTRATION NUMBER: 05858177

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies (continued)
c¢) Exemptions for qualifying entities under FRS 102

FRS 102 allows a qualifying entity certain disclosure exemptions, subject to certain conditions, which
have been complied with, including notification of, and no objection to, the use of exemptions by
the company’s shareholder.

The company has taken advantage of the following exemptions:

i.  from preparing a statement of cash flows under FRS 102 paragraph 1.12(b), on the basis that
it is a qualifying entity and its immediate parent company, Kent County Trading Limited,
includes the company’s cash flows in its own consolidated financial statements;

ii.  from the financial instruments disclosure requirements of FRS 102 paragraphs 11.39 -
11.48A and 12.26 —12.29 under FRS 102 paragraph 1.12(c), on the basis that it is a qualifying
entity and its immediate parent company, Kent County Trading Limited, includes the
company’s financial instruments disclosures in its own consolidated financial statements;
and

iii.  from disclosing the company key management personnel compensation, as required by FRS
102 paragraph 33.7.

d) Foreign currency
i. Functional and presentation currency
The company’s functional and presentation currency is the pound sterling.

ii. Transactions and balances

Foreign currency transactions are translated into the functional currency using the spot exchange
rates at the dates of the transactions.

At each period end foreign currency monetary items are translated using the closing rate.
Foreign exchange gains and losses resulting from the settlement of transactions and from the

translation at period-end exchange rates of monetary assets and liabilities denominated in foreign
currencies are recognised in the statement of comprehensive income.

15



COMMERCIAL SERVICES KENT LIMITED .
COMPANY REGISTRATION NUMBER: 05858177

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies (continued)
e) Revenue recognition

Revenue is measured at the fair value of the consideration received or receivable and represents the
amount receivable for goods supplied or services rendered, net of discounts and rebates allowed by
the company and valued added taxes. :

i.  Sale of goods

The company operates a fleet business which sells and leases vehicles to customers. Revenue from
the sale of new and used vehicles is recognised at the point at which a customer takes possession of
a vehicle. Vehicles are leased to customers on back to back contracts with suppliers and revenue is
recognised over the period of the lease. Where amounts are received in advance this is disclosed in
other liabilities as deferred income.

ii. Sale of services

The company operates a recruitment agency. Revenue from temporary placements, which
represents amounts billed for the services of temporary staff including the salary cost of these staff,
is recognised when the service has been provided. Revenue from permanent placements is typically
based on a percentage of the candidate’s remuneration package and is recognised when a candidate
commences employment.

The company operates waste sites for Kent County Council. Revenue for contractual services is
recognised over the period of the contract and revenue for variable haulage is recognised based on
activity.

The company operates a print works business for which revenue is recognised on the completion of
each job..

The company supplies back office services, including the supply of staff, under managed service
arrangements to group undertakings and Kent County Council. Revenue from back office services is
recognised based on an allocation of the costs incurred. Revenue from the supply of staff is
recognised as payroll costs are incurred.

In the previous year the company supplied road pothole and patching services for which revenue
was recognised on completion of each job.

16



COMMERCIAL SERVICES KENT LIMITED
COMPANY REGISTRATION NUMBER: 05858177

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 {(continued)

Summary of significant accounting policies (continued)
f) Employee benefits

The company provides a range of benefits to employees, including commission and bonus
arrangements, paid holiday arrangements and defined contribution pension plans.

i.  Short term benefits
Short term benefits, including holiday pay and other similar non-monetary benefits are recognised
as an expense in the period in which the service is received.

ii. Defined contribution pension plans

The company operates defined contribution plans for its employees. A defined contribution plan is a
pension plan under which the company pays fixed contributions into a separate entity. Once the
contributions have been paid the company has no further payment obligations. The contributions
are recognised as an expense when they are due. Amounts not paid are shown as accruals in the
balance sheet. The assets of the plan are held separately from the company in independently
administered funds.

The company also makes defined contributions for employees transferred from Kent County Council
on 1 April 2013 under a TUPE arrangement. These employees participate in the Kent County Council
Pension Fund, part of the Local Government Pension Scheme, a defined benefit statutory scheme.
The company’s obligations to this scheme- have been agreed at a fixed rate. The company accounts
for the scheme as a defined contribution scheme. The pension charged to the statement of
comprehensive income represents the amounts payable by the company to the fund in respect of
the year.

iii.  Commission and bonus plans
The company operates a number of commission and bonus plans for employees. An expense is
recognised in the statement of comprehensive income when the company has a legal or constructive
obligation to make payments under the plans as a result of past events and a reliable estimate of the
obligation can be made.
g) Taxation
Taxation expense for the period comprises current and deferred tax recognised in the reporting
period. Tax is recognised in the statement of comprehensive income, except to the extent that it
relates to items recognised in other comprehensive income or directly in equity. In this case tax is

also recognised in other comprehensive income or directly in equity respectively.

Current or deferred taxation assets and liabilities are not discounted.

17



COMMERCIAL SERVICES KENT LIMITED
COMPANY REGISTRATION NUMBER: 05858177

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies (continued)
g) Taxation (continued)
i. Current tax

Current tax is the amount of income tax payable in respect of the taxable profit for the year or prior
years. Tax is calculated on the basis of tax rates and laws that have been enacted or substantively
enacted by the period end.

Management periodically evaluates positions taken in tax returns with respect to situations in which
applicable tax regulation is subject to interpretation. It establishes provisions where appropriate on
the basis of amounts expected to be paid to the tax authorities.

ii. Deferred tax

Deferred tax arises from timing differences that are differences between taxable profits and total
comprehensive income as stated in the financial statements. These timing differences arise from the
inclusion of income and expenses in tax assessments in periods different from those in which they
are recognised in the financial statements.

Deferred tax is recognised on all timing differences at the reporting date. Unrelieved tax losses and
other deferred tax assets are only recognised when it is probable that they will be recovered against

the reversal of deferred tax liabilities or other future taxable profits.

Deferred tax is measured using tax rates and laws that have been enacted or substantively enacted
by the period end and that are expected to apply to the reversal of the timing difference.

h) Intangible assets
Intangible assets are stated at cost less accumulated amortisation and accumulated impairment
losses. Amortisation is calculated, using the straight-line method, to allocate the depreciable amount

of the assets to their residual values over their estimated useful lives, as follows:

» Computer software 5 years
e Software development 5 to 10 years

Amortisation is charged to administrative expenses in the statement of comprehensive income.
Where factors such as technological advancement or changes in market price, indicate that residual
value or useful life have changed, the residual value, useful life or amortisation rate are amended

prospectively to reflect the new circumstances.

The assets are reviewed for impairment if the above factors indicate that the carrying amount may
be impaired.

18



COMMERCIAL SERVICES KENT LIMITED
COMPANY REGISTRATION NUMBER: 05858177

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies (continued)
h) Intangible assets (continued)

Costs associated with maintaining computer software are recognised as an expense as incurred.
Development costs that are directly attributable to the design and testing of identifiable and unique
software products controlled by the company are recognised as intangible assets when the following
criteria are met:

it is technically feasible to complete the software so that it will be available for use;
management intends to complete the software and use or sell it;

there is an ability to use or sell the software;

it can be demonstrated how the software will generate probable future economic benefits;
adequate technical, financial and other resources to complete the development and to use
or sell the software are available; and

e the expenditure attributable to the software during the development can be reliably
measured.

Other development expenditures that do not meet these criteria are recognised as an expense as
incurred. Development costs previously recognised as an expense are not recognised as an asset in a
subsequent period.

i) Tangible assets

Tangible assets are stated at cost less accumulated depreciation and accumulated impairment
losses. Cost includes the original purchase price, costs directly attributable to bringing the asset to its
working condition for its intended use, dismantling and restoration costs.

i Fixtures, fittings and equipment

Fixtures, fittings and equipment are stated at cost less accumulated depréciation and accumulated
impairment losses.

iit.  Depreciation and residual values

Depreciation on assets is calculated, using the straight-line method, to allocate the depreciable
amount to their residual values over their estimated useful lives, as follows:

e  Fixtures, fittings and equipment 5 to 10 years

The assets’ residual values and useful lives are reviewed, and adjusted, if appropriate, at the end of
each reporting period. The effect of any change is accounted for prospectively.

19



COMMERCIAL SERVICES KENT LIMITED
COMPANY REGISTRATION NUMBER: 05858177

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies (continued)
i) Tangible assets (continued)

iii.  Subsequent additions and major components
Subsequent costs, including major inspections, are included in the assets carrying amount or
recognised as a separate asset, as appropriate, only when it is probable that economic benefits
associated with the item will flow to the company and the cost can be measured reliably.
The carrying amount of any replaced component is derecognised. Major components are treated as
a separate asset where they have significantly different patterns of consumption of economic
benefits and are depreciated separately over its useful life.
Repairs, maintenance and minor inspection costs are expensed as incurred.

iv. Derecognition
Tangible assets are derecognised on disposal or when no future economic benefits are expected. On
disposal, the difference between the net disposal proceeds and the carrying amount is recognised in
the statement of comprehensive income and included in administrative expenses.
j) Borrowing costs
All borrowing costs are recognised in profit or loss in the period in which they are incurred.
k) Leased assets
At inception the company assesses agreements that transfer the right to use assets. The assessment
considers whether the arrangement is, or contains, a lease based on the substance of the
arrangement.

i Operating leased assets

Leases that do not transfer all the risks and rewards of ownership are classified as operating leases.
Payments under operating leases are charged to the statement of comprehensive income on a
straight-line basis over the period of the lease.

ii. Lease incentives

Incentives received to enter into an operating lease are credited to the statement of comprehensive
income, to reduce the lease expense, on a straight-line basis over the period of the lease.

20



COMMERCIAL SERVICES KENT LIMITED
COMPANY REGISTRATION NUMBER: 05858177

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies (continued)
I) Inventories

Inventories are stated at the lower of cost and estimated selling price less costs to sell. Inventories
are recognised as an expense in the period in which the related revenue is recognised.

Cost is determined on the first-in, first-out (FIFO) method. Cost includes the purchase price,
including taxes and duties and transport and handling directly attributable to bringing the inventory
to its present location and condition.

At the end of each reporting period inventories are assessed for impairment. If an item of inventory
is impaired, the identified inventory is reduced to its selling price less.costs to complete and sell and
an impairment charge is recognised in the statement of comprehensive income. Where a reversal of
the impairment is required the impairment charge is reversed, up to the original impairment loss,
and is recognised as a credit in the statement of comprehensive income.

m) Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks less bank overdrafts.
Bank overdrafts, when applicable, are shown within borrowings in current liabilities.

n) Provisions and contingencies
i Provisions

Provisions are recognised when the company has a present legal or constructive obligation as a
result of past events; it is probable that an outflow of resources will be required to settle the
obligation; and the amount of the obligation can be estimated reliably.

Where there are a number of similar obligations, the likelihood that an outflow will be required in
settlement is determined by considering the class of obligations as a whole. A provision is recognised
even of the likelihood of an outflow with respect to any one item included in the same class of
obligations may be small.

In particular provision is not made for future operating losses.
Provisions are measured at the present value of the expenditures expected to be required to settle
the obligation using a pre-tax rate that reflects current market assessments of the time value of

money and the risks specific to the obligation. The increase in provision due to passage of time is
recognised as a finance cost.

21
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 {(continued)

Summary of significant accounting policies (continued)
n) Provisions and contingencies (continued)
ii. Contingencies

Contingent liabilities are not recognised. Contingent liabilities arise as a result of past events when (i)
it is not probable that there will be an outflow of resources or that the amount cannot be reliably
measured at the reporting date or (ii) when the existence will be confirmed by the occurrence or
non-occurrence of uncertain future events not wholly within the company’s control. Contingent
liabilities are disclosed in the financial statements unless the probability of an outflow of resources is
remote.

Contingent assets are not recognised. Contingent assets are disclosed in the financial statements
when an inflow of economic benefits is probable.

o) Financial instruments
The company has chosen to adopt Sections 11 and 12 of FRS 102 in respect of financial instruments.
i. ° Financial assets

Basic financial assets, including trade and other receivables and cash and bank balances are initially
recognised at transaction price, unless the arrangement constitutes a financing transaction, where
the transaction is measured at the present value of the future receipts discounted at a market rate
of interest.

Such assets are subsequently carried at amortised cost using the effective interest method.

At the end of each reporting period financial assets measured at amortised cost are assessed for
objective evidence of impairment. If an asset is impaired the impairment loss is the difference
between the carrying amount and the present value of the estimated cash flows discounted at the
asset’s original effective interest rate. The impairment is recognised in profit or loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment
was recognised, the impairment is reversed. The reversal is such that the current carrying amount
does not exceed what the carrying amount would have been had the impairment not previously
been recognised. The impairment reversal is recognised in profit or loss.

ii. Financial liabilities
Basic financial liabilities, including trade and other payables, bank loans, loans from fellow group
companies and preference shares that are classified as debt are initially recognised at transaction
price, unless the arrangement constitutes a financing transaction, where the debt instrument is

measured at the present value of the future receipts discounted at a market rate of interest.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate
method.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies (continued)
o) Financial instruments (continued)

ii.  Financial liabilities (continued)

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if payment is
due within one year or less. If not, they are presented as non-current liabilities. Trade paya'bles are
recognised initially at transaction price and are subsequently measured at amortised cost using the

effective interest method.

ii.  Offsetting

Financial assets and liabilities are offset and the net amounts presented in the financial statements
when there is a legally enforceable right to set off the recognised amounts and there is an intention

to settle on a net basis or to realise the asset and settle the liability simultaneously.
p) Share capital
Ordinary shares are classified as equity.

q) Distributions to equity holders

Dividends and other distributions to the company’s shareholders are recognised as a liability in the
financial statements in the period in which the dividends and other distributions are approved by the

shareholders. These amounts are recognised in the statement of changes in equity.

r) Related party transactions

The company does not disclose related party transactions in accordance with FRS 102 paragraph

33.11 in relation to:

i. Kent County Council; and
ii.  entities that are related parties because they are controlled by Kent County Council.

Turnover

Analysis of turnover by category:

2018 2017

£000 £000

Sales of goods A 852 354
Services 40,482 - 50,881
41,334 51,235
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Operating profit

Operating profit is stated after charging:

2018 2017

Note £000 £000

Wages and salaries 15,497 17,702
Social security costs 1,355 1,538
Other pension costs 15 1,171 1,353
Total staff costs 18,023 20,593
Amounts capitalised 9 (361) (411)
Staff costs charged to profit and loss 17,662 20,182
Impairment of trade receivables (10) (285)
Operating lease charges : 258 -
Audit fees payable to the company’s auditor 16 15

In accordance with SI 2008/489 the company has not disclosed the fees payable to the company’s
auditor for ‘Other services’ as this information is included in the consolidated financial statements of

Kent County Trading Limited.
Employees and directors

Employees

The average monthly number of persons (including executive directors) employed by the company

during the year was:

2018 2017

No. No.

Temporary staff 229 298
Administration staff 87 87
Direct services 312 355
Recruitment 29 34
Other 16 16
673 790
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Employees and directors (continued)

Directors
The directors’ emoluments were as follows:

2018 2017

£000 £000

Aggregate emoluments ' 470 365
Post-employment benefits 37 29
Sums paid to third parties for directors’ services 35 168
Compensation for loss of office - 136
542 698

Post-employment benefits are accruing for three directors (2017: five) under defined contribution
schemes. No directors (2017: none) were members of company defined benefits schemes.

Highest paid director
The highest paid director’'s emoluments were as follows:

2018 2017

£000 £000
Aggregate emoluments 167 165
Post-employment benefits 16 15

183 180

Net interest expense
a) Interest receivable and similar income

2018 2017

£000 £000
Bank interest received 3 5
Total interest receivable and similar income 3 5
b) Interest payable and similar charges

2018 2017

£000 £000
Interest expense on related party loans 148 263
Total interest payable and similar charges 148 263
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NOTES TO THE FINANCIAL STATEMENTS
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Income tax

a) Tax expense included in profit or loss

2018 2017
£000 £000
Current tax:
- UK corporation tax on profits for the year - -
- Adjustment in respect of prior periods - -
Total current tax - -
Deferred tax:
- Origination and reversal of timing differences 105 213
- Adjustment in respect of prior periods 6 -
- Impact of change in tax rate (18) -
Total deferred tax 93 213
Tax on profit on ordinary activities 93 213

b) Reconciliation of tax charge

Tax assessed for the period is lower (2017: lower) than the standard rate of corporation tax in the UK
for the year ended 31 March 2018 of 19% (2017: 20%). The differences are explained below:

2018 2017
£000 £000
Profit on ordinary activities before tax 690 1,073
Profit multiplied by the standard rate of tax in the UK of 19%
(2017: 20%) 131 215
Effects of:
- Unrecognised deferred tax (30) -
- Expenses not deductible for tax purposes 4 (2)
- Adjustments to tax charge in respect of prior years 6 -
- Re-measurement of deferred tax — change in UK tax
rate (18) -
Tax charge for year 93 213

c¢) Taxrate changes

The tax rate for the current year is lower than the prior year, due to changes in the UK corporation
tax rate, which decreased from 20% to 19% from 1 April 2017. Changes to the UK corporation tax
rates were substantively enacted as part of Finance Bill 2016 (on 6 September 2016). These include
reductions to the main rate to reduce the rates to 17% from 1 April 2020. Deferred taxes at the
balance sheet date have been measured using these enacted tax rates and reflected in these
financial statements.
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Intangible assets

Computer Software
software development Total
£000 £000 £000

At 31 March 2017
Cost . 1,127 3,762 4,889
Accumulated amortisation (327) (311) {638)
Net book amount 800 3,451 4,251
Year ended 31 March 2018
Opening net book amount 800 3,451 4,251
Additions 64 17 81
Additions — internally generated 184 177 361
Amortisation (224) (438) (662)
Closing net book amount . 824 3,207 4,031
At 31 March 2018
Cost 1,375 3,956 5,331
Accumulated amortisation (551) (749) (1,300)
Net book amount 824 3,207 4,031

The company’s bill validation and invoicing software is included in software development and has a
carrying value of £2,787,000 and is being amortised over 10 years.

The useful life of software is based on its expected utilisation by the company.
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10. Tangible assets
Fixtures,
fittings and
equipment Total
£000 £000
At 31 March 2017
Cost 1,210 1,210
Accumulated depreciation (772) (772)
Net book amount 438 438
Year ended 31 March 2018 _
Opening net book amount 438 438
Additions 1 1
Depreciation (242) (242)
Closing net book amount 197 197
At 31 March 2018
Cost 1,211 1,211
Accumulated depreciation (1,014) (1,014)
Net book amount 197 197
11. Inventories
2018 2017
£000 £000
Raw materials and consumables 1 1
1 1

There is no significant difference between the replacement cost of the inventory and its carrying

amount.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 {(continued)

Debtors

2018 2017

£000 £000
Trade debtors 2,655 1,243
Amounts owed by group undertakings 10 13
Other receivables 28 1,567
Prepayments 774 572
Accrued income 270 1,713

3,737 5,108

13.

Amounts owed by group undertakings are unsecured, interest free, have no fixed date of repayment
and are repayable on demand.

Trade debtors are stated after provisions for impairment of £112,000 (2017: £141,000).

Creditors: amounts falling due within one year

2018 2017

£000 £000
Trade creditors 570 650
Amounts owed to group undertakings 1,736 1,682
Other taxation and social security 1,260 1,089
Other creditors 416 765
Accruals and deferred income 2,104 2,243
Dividends payable 500 -

6,586 6,429

14.

Amounts due to group undertakings are unsecured, interest free, have no fixed date of repayment
and are repayable on demand.

Creditors: amounts falling due after more than one year
2018 2017
£000 £000

Amounts falling due between one and/five years

Related party loans 1,496 2,948
1,496 2,948

The related party loans carry interest at 4.73% and are due for repayment on 31 March 2030.
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COMPANY REGISTRATION NUMBER: 05858177

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Post-employment benefits

The company provides defined contribution schemes for its employees. This includes participation in
the Local Government Pension Scheme for which the employer contributions have been set at a

fixed rate.

The amount recognised as an expense for the defined contribution schemes was:

16.

2018 2017
£000 £000
Current period contributions 1,171 1,353
Provision for other liabilities
The company had the following provisions during the year:
Deferred
tax
provision Total
£000 £000
At 1 April 2017 362 362
Amount charged to profit or loss 93 93
At 31 March 2018 455 455
Deferred tax
The provision for deferred tax consists of the following deferred tax liabilities/(assets):
2018 2017
£000 £000
Acquired intangible assets ) 585 681
Capital allowances (37) (22)
Unused tax losses {(65) (254)
Other timing differences (28) (43)
455 362

Unused tax losses amount to £345,000 (2017: £1,271,000).

The net deferred tax liability expected to reverse in 2018 is £40,000. This primarily relates to the
reversal of timing differences on acquired intangible and tangible assets and capital allowances
through depreciation and amortisation, offset by expected tax deductions when payments are made

to utilise provisions.
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COMPANY REGISTRATION NUMBER: 05858177

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Share capital and other reserves

‘Ordinary shares of £1 each

Allotted and fully paid Number f
At 1 April 2017 2 2
At 31 March 2018 2 2

18.

There is a single class of ordinary shares. There are no restrictions on the distribution of dividends
and the repayment of capital.

Capital and other commitments

The company had the following future minimum lease payments under non-cancellable operating
leases for each of the following periods:

Payments due . 2018 2017
£000 £000
Not later than one year 455 -
Later than one year and not later than five years 1,050 .
1,505 -

19

20

The company had no other off-balance sheet arrangements.
Related party transactions
See note 6 for disclosure of the directors’ remuneration.

The company’s other related party transactions were with: other companies that are wholly owned
within the group and so have not been disclosed under FRS 102 paragraph 33.1A; and Kent County
Council or entities controlled by Kent County Council and so have not been disclosed under FRS 102
paragraph 33.11.

Controlling party/

s

The immediatg parent undertaking and the smallest and largest group to consolidate these financial
statements is Kent County Trading Limited. Copies of the Kent County Trading Limited consolidated
financial statements can be obtained from the Company Secretary at 1 Abbey Wood Road, Kings Hill,
West Ma/lling,' Kent, ME19 4YT.
~

The ultimate parent undertaking and ultimate controlling party is Kent County Council, whose
principal place of business is County Hall, Maidstone, Kent, ME14 1XQ. The financial statements of
Kent County Council can be obtained from County Hall, Maidstone, Kent, ME14 1XQ.
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COMMERCIAL SERVICES TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05858178

STRATEGIC REPORT
FOR THE YEAR ENDED 31 MARCH 2018

Introduction
The directors present their strategic report for the year ended 31 March 2018.
Review of the business

The company provides a range of services including provision of tempaorary staff, vehicle leasing,
landscape services, vehicle engineering services and energy switching services.

Results and performance

The results of the company for the year are set out on page 11 and show a loss for the financial year
attributable to the shareholder of £319,000 (2017: profit of £10,000). The equity attributable to the
shareholder totals £5,025,000 (2017: £5,344,000).

The performance of the company during the year reflects an increase in revenue from the
recruitment business offset by reduced demand for landscape and vehicle maintenance services
with gross profit remaining largely static due to product mix. A similar performance is expected for
the year ended 31 March 2019.

Key performance indicators

The company uses a range of performance measures to monitor and manage the business
effectively. These are both financial and non-financial and the most significant of these are the key
performance indicators. The key financial performance indicators are revenue, gross profit, and net
profit. These KPIs indicate the volume of work the company has undertaken as well as the efficiency
and profitability with which this work has been delivered.

Principal risks and uncertainties

The principal risk and uncertainty facing the company is that a large proportion of the company’s
revenue is with Local Authorities. Cuts in local government spending are likely to impact on the
volume of work available to the company from existing customers. The company is seeking to
mitigate this risk by pursuing new partnership arrangements and bidding for new opportunities.

Failure to protect the company’s reputation and brands could lead to a loss of trust and confidence
and a decline in our customer base.

Outlook and future developments

Business Environment

The company continues to operate in a challenging environment where the impact of austerity
measures is impacting our public sector customers. This impacts the ability of the company to
organically grow.
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STRATEGIC REPORT
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Outlook and future developments (continued)

Strategy

Given the business environment described, the company is spreading risk by continuing to provide a
diverse range of services and targeting growth in market segments where greater market share
should be achievable. In addition we aim to improve efficiency in all areas of our operations through
cost reduction and more effective use of resources. The company is closely monitoring market
opportunities and it’s cost base so that it can respond to the difficult market conditions effectively
over the medium term. This should enable the company to maintain its overall position.

Overall the company aims to deliver shareholder value by:

e delivering sales growth through new services that complement the company’s portfolio ;

e enhancing margins through operational efficiencies; and

® managing operations and working capital proficiently to generate strong cash flows.
Financial risk management
in common with other businesses, the company aims to minimise financial risk. The measures used
by the directors to manage this risk include the preparation of profit and cash flow forecasts, regular
monitoring of actual performance against these forecasts and ensuring that adequate financing
facilities are in place to meet the requirements of the business. Trade debtors are also closely

monitored to keep the risk of bad debts to a minimum.

This report was approved by the board on 21 June 2018 and signed on its behalf.

/)4~,\/\

J D Burr
Director
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DIRECTORS’ REPORT
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The directors present their report and the audited financial statements of the company for the year
ended 31 March 2018.

Future developments
Future developments of the business are discussed in the strategic report.
Financial instruments

The company’s activities expose it to a variety of financial risks: credit risk; liquidity risk; and cash
flow risk. The company’s overall risk management programme focuses on the unpredictability of
financial markets and seeks to minimise potential adverse effects on the company’s financial
performance.

Risk management is carried out on a group basis by the finance department of Commercial Services
Kent Limited using principles provided by the board.

a) Credit risk
Credit limits are set for customers based on a combination of credit checks and trading history. The
limits are reviewed regularly and the debts are actively chased by the credit control department.

b) Liquidity risk
Working capital requirements are regularly reviewed in conjunction with available financing facilities
as part of routine financial management.

c) Cash flow risk
As the company has no significant interest bearing assets, the company’s income and operating cash
flows are substantially independent of changes in market interest rates.

d) Currency risk
As the vast majority of both sales and purchases are transacted in sterling, the company has minimal
exposure to translation and transaction foreign exchange risk.

Directors

The directors, and those who served during the year and up to the date of signing these financial
statements, were as follows:

A C Baldwin
J D Burr

J Evans

A Lattimer

N Major

E L Mitchell
K M Short

N P A Vickers
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Employees

Employee involvement

Consultation with employees or their representatives has continued at all levels with the aims of
ensuring that their views are taken into account when decisions are made that are likely to affect
their interests. All employees are aware of the financial and economic performance of their
business units and of the company as a whole. Communication with all employees continues
through the in-house information bulletins and reports as well as informal monthly meetings and
quarterly updates.

Disabled persons

Applications for employment by disabled persons are always fully considered, bearing in mind the
respective aptitudes and abilities of the applicants concerned. In the event of members of . staff
becoming disabled, every effort is made to ensure that their employment with the company
continues and the appropriate training is arranged. It is the policy of the company that the training,
career development and promotion of a disabled person should, as far as possible, be identical to
that of a person who does not suffer from a disability.

Statement of director’s responsibilities

The directors are responsible for preparing the financial statements in accordance with applicable
law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under
that law, the directors have prepared the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice {United Kingdom Accounting Standards, comprising FRS 102
“The Financial Reporting Standard applicable in the UK and Republic of Ireland”, and applicable law).
Under company law, the directors must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the company and of the profit or
loss of the company for that period. In preparing these financial statements, the directors are
required to: :

select suitable accounting policies and then apply them consistently;
state whether applicable UK Accounting Standards, comprising FRS 102, have been followed,
subject to any material departures disclosed and explained in the financial statements;

¢ make judgements and accounting estimates that are reasonable and prudent; and

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show
and explain the company’s transactions, disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the financial statements comply with the
Companies Act 2006.

The directors are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
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Disclosure of information to auditors
In the case of each director in office at the date the Directors’ Report is approved:

e 3asfar as the director is aware, there is no relevant audit information of which the company’s
auditor is unaware; and

e they have taken all the steps that they ought to have taken as a director in order to make
themselves aware of any relevant audit information and to establish that the company’s
auditors are aware of that information.

By order of the board

K M Short
Company Secretary
21 June 2018
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF COMMERCIAL SERVICES TRADING LIMITED
FOR THE YEAR ENDED 31 MARCH 2018

Opinion

We have audited the financial statements of Commercial Services Trading Limited (the ‘company’)
for the year ended 31 March 2018 which comprise the statement of comprehensive income, balance
sheet, statement of changes in equity and notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102; The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the company’s affairs as at 31 March 2018 and of its loss
for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent
of the company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Who we are reporting to

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the company’s members those matters we are required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the company and the company’s members as a body, for our
audit work, for this report, or for the opinions we have formed.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK)

require us to report to you where:

e the directors’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

e the directors have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the company’s ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue.
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Other information

The directors are responsible for the other information. The other information comprises the
information included in the financial statements set out on pages 3 to 7 other than the financial
statements and our auditor’s report thereon. Our opinion on the financial statements does not cover
the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon. In connection with our audit of the financial
statements, our responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is
a material misstatement in the financial statements or a material misstatement of the other
information. iIf, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

» the information given in the strategic report and the directors’ report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

e the strategic report and the directors’ report has been prepared in accordance with applicable
legal requirements.

Matter on which we are required to report under the Companies Act 2006

In the light of the knowledge and understanding of the company and its environment obtained in
the course of the audit, we have not identified material misstatements in the strategic report or the
directors’ report.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Companies

Act 2006 requires us to report to you if, in our opinion:

s adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

* the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of directors’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of directors for the financial statements

As explained more fully in the statement of director’s responsibilities set out on page 6, the directors
are responsible for the preparation of the financial statements and for being satisfied that they give
a true and fair view, and for such internal control as the directors determine is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either intend to liquidate the
company or to cease operations, or have no realistic alternative but to do so.
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Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor’s report.

Frk TV WCUASL
Richard Hagley BSc FCA

Senior Statutory Auditor

for and on behalf of Grant Thornton UK LLP
Statutory Auditor, Chartered Accountants

London
21 June 2018
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COMMERCIAL SERVICES TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05858178

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2018

2018 2017
Note £000 £000
Turnover 4 17,327 20,745
Cost of sales (13,936) (16,103)
Gross profit 3,391 4,642
Administrative expenses (4,586) (5,374)
Other operating income 5 901 880
Operating (loss)/profit 6 (294) 148
Interest receivable and similar income 8 1 2
Interest payable and similar charges 8 (138) (124)
(Loss)/profit on ordinary activities before taxation (431) 26
Tax on (loss)/profit on ordinary activities 9 ‘112 (16)
(Loss)/profit for the financial year (319) 10
(Loss)/profit for the financial year attributable to
owners of the parent (319) 10
Total comprehensive income for the year attributable
to owners of the parent (319) 10

The above all relate to continuing operations of the company.
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COMMERCIAL SERVICES TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05858178

BALANCE SHEET
AS AT 31 MARCH 2018
2018 2017
Note £000 000
Fixed assets
Intangible assets 10 23 41
Tangible assets 11 3,722 3,958
3,745 3,999
Current assets
Inventories 12 99 155
Debtors 13 6,433 8,013
Cash at bank and in hand 843 493
7,375 8,661
Creditors — amounts falling due within one year 14 (2,663) (4,708)
Net current assets 4,712 3,953
Total assets less current liabilities 8,457 7,952
Creditors — amounts falling due after more than one year 15 (3,350) (2,450)
Provision for other liabilities 17 (82) (158)
Net assets 5,025 5,344
Capital and reserves
Called up share capital 18 4,000 4,000
Retained earnings , 1,025 1,344
Equity attributable to owners of the parent 5,025 5,344

~ The notes on pages 14 to 31 are an integral part of these financial statements.

The financial statements on pages 11 to 31 were authorised for issue by the board of directors on 21

June 2018 and were signed on its behalf.
D é\/\r}\
J D Burr

Director
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COMMERCIAL SERVICES TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05858178

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MARCH 2018

Called up
Share Retained
capital earnings Total
£000 £000 £000
Balance at 1 April 2017 4,000 1,334 5,334
Profit for the year - 10 10
Total comprehensive income for
the year - 10 10
Balance as at 31 March 2017 4,000 1,344 5,344
Loss for the year - (319) (319)
Total comprehensive income for
the year - (319) (319)
Balance as at 31 March 2018 4,000 1,025 5,025
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COMMERCAIL SERVICES TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05858178

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

General information

Commercial Services Trading Limited (“the company”) operates a diversified portfolio of businesses
delivering a range of services within the UK and some niche services to support the shareholder. The
company operates with a number of recognised brand names.

The company is a private company limited by shares and is incorporated in the United Kingdom and
registered in England. The address of its registered office is 1 Abbey Wood Road, Kings Hill, West
Malling, Kent, ME19 4YT.

Statement of compliance

The financial statements of Commercial Services Trading Limited have been prepared in compliance
with United Kingdom Accounting Standards, including Financial Reporting Standard 102, “The
Financial Reporting Standard applicable in the United Kingdom and the Republic of Ireland” (“FRS
102”) and the Companies Act 2006.

. Summary of significant accounting policies

The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise
stated. The company has adopted FRS102 in these financial statements.

a) Basis of preparation

These financial statements are prepared on a going concern basis, under the historical cost
convention.

The preparation of financial statements requires the use of certain critical accounting estimates. It
also requires management to exercise its judgement in the process of applying the company
accounting policies.

b) Going concern
The company relies on the support of its ultimate parent undertaking, Kent County Council. The
ultimate parent undertaking has given assurances that its support will not be withdrawn. It is on this

basis that the company continues to adopt the going concern basis in preparing its financial
statements.
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COMMERCIAL SERVICES TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05858178

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies (continued)
c) Exemptions for qualifying entities under FRS 102

FRS 102 allows a qualifying entity certain disclosure exemptions, subject to certain conditions, which
have been complied with, including notification of and no objection to, the use of exemptions by the
company’s shareholder.

The company has taken advantage of the following exemptions:

i.  from preparing a statement of cash flows under FRS 102 paragraph 1.12(b}, on the basis that
it is a qualifying entity and its immediate parent company, Kent County Trading Limited,
includes the company’s cash flows in its own consolidated financial statements;

ii. from the financial instruments disclosure requirements of FRS 102 paragraphs 11.39 —
11.48A and 12.26 —12.29 under FRS 102 paragraph 1.12(c), on the basis that it is a qualifying
entity and its immediate parent company, Kent County Trading Limited, includes the
company’s financial instruments disclosures in its own consolidated financial statements;
and

ii.  from disclosing the company key management personnel compensation, as required by FRS
102 paragraph 33.7.

d) Foreign currency A
i Functional and presentation currency

The company’s functional and presentation currency is the pound sterling.
ii.  Transactions and balances

Foreign currency transactions are translated into the functional currency using the spot exchange—
rates at the dates of the transactions '

At each period end foreign currency monetary items are translated using the closing rate.
Foreign exchange gains and losses resulting from the settlement of transactions and from the

translation at period-end exchange rates of monetary assets and liabilities denominated in foreign
currencies are recognised in the statement of comprehensive income.
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COMMERCIAL SERVICES TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05858178

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies (continued)
e) Revenue recognition

Revenue is measured at the fair value of the consideration received or receivable and represents the
amount receivable for goods supplied or services rendered, net of discounts and rebates allowed by
the company and valued added taxes.

i. Sale of goods

The company operates a fleet business which sells and leases vehicles to customers. Revenue from
the sale of new and used vehicles is recognised at the point at which a customer takes possession of
a vehicle. Vehicles are leased to customers on back to back contracts with suppliers and revenue is
recognised over the period of the lease. Where amounts are received in advance this is disclosed in
other liabilities as deferred income.

il. Sale of services

The company operates a recruitment agency. Revenue from temporary placements, which
represents amounts billed for the services of temporary staff including the salary cost of these staff,
is recognised when the service has been provided. Revenue from permanent placements is typically
based on a percentage of the candidate’s remuneration package and is recognised when a candidate
commences employment.

The company services heavy and light fleet vehicles. Revenue is recognised once the service has
been completed.

The company supplies landscaping services to customers. Revenue for contractual services is
recognised over the period of the contract and revenue for ad hoc services is recognised on
completion of the service.

The company operates an energy switching service. Revenue is recognised on the date the contract
is agreed with the customer. A provision is made for possible cancellations and estimated
consumption within the contract period.

The company supplies back office services, including the rental of office space, under managed
service arrangements to group undertakings and Kent County Council. Revenue from back office
services is recognised based on an allocation of the costs incurred. Revenue from the rental of office
space is recognised over the period of the arrangement.
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COMMERCIAL SERVICES TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05858178

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies (continued)
f) Employee benefits

The company provides a range of benefits to employees, including commission and bonus
arrangements, paid holiday arrangements and defined contribution pension plans.

i. Short term benefits

Short term benefits, including holiday pay and other similar non-monetary benefits are recognised
as an expense in the period in which the service is received.

ii. Defined contribution pension plans

The company operates defined contribution plans for its employees. A defined contribution plan is a
pension plan under which the company pays fixed contributions into a separate entity. Once the
contributions have been paid the company has no further payment obligations. The contributions
are recognised as an expense when they are due. Amounts not paid are shown as accruals in the
balance sheet. The assets of the plan are held separately from the company in independently
administered funds.

iii. Commission and bonus plans

The company operates a number of commission and bonus plans for employees. An expense is
recognised in the statement of comprehensive income when the company has a legal or constructive
obligation to make payments under the plans as a result of past events and a reliable estimate of the
obligation can be made.

g) Taxation
Taxation expense for the period comprises current and deferred tax recognised in the reporting
period. Tax is recognised in the statement of comprehensive income, except to the extent that it
relates to items recognised in other comprehensive income or directly in equity. In this case tax is
also recognised in other comprehensive income or directly in equity respectively.
Current or deferred taxation assets and liabilities are not discounted.

i. Current tax
Current tax is the amount of income tax payable in respect of the taxable profit for the year or prior
years. Tax is calculated on the basis of tax rates and laws that have been enacted or substantively
enacted by the period end.
Management periodically evaluates positions taken in tax returns with respect to situations in which

applicable tax regulation is subject to interpretation. It establishes provisions where appropriate on
the basis of amounts expected to be paid to the tax authorities.
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COMMERCIAL SERVICES TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05858178

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies (continued)
g) Taxation (continued)

ii. Deferred tax
Deferred tax arises from timing differences that are differences between taxable profits and total
comprehensive income as stated in the financial statements. These timing differences arise from the
inclusion of income and expenses in tax assessments in periods different from those in which they
are recognised in the financial statements.
Deferred tax is recognised on all timing differences at the reporting date. Unrelieved tax losses and
other deferred tax assets are only recognised when it is probable that they will be recovered against

the reversal of deferred tax liabilities or other future taxable profits.

Deferred tax is measured using tax rates and laws that have been enacted or substantively enacted
by the period end and that are expected to apply to the reversal of the timing difference.

h) Intangible assets
Intangible assets are stated at cost less accumulated amortisation and accumulated impairment
losses. Amortisation is calculated, using the straight-line method, to allocate the depreciable amount
of the assets to their residual values over their estimated useful lives, as follows:

e Computer software 5 years
Amortisation is charged to administrative expenses in the statement of comprehensive income.
Where factors such as technological advancement or changes in market price, indicate that residual
value or useful life have changed, the residual value, useful life or amortisation rate are amended

prospectively to reflect the new circumstances.

The assets are reviewed for impairment if the above factors indicate that the carrying amount may
be impaired.

Costs associated with maintaining computer software are recognised as an expense as incurred.
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COMMERCIAL SERVICES TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05858178

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies (continued)

i) Tangible assets

Tangible assets are stated at cost less accumulated depreciation and accumulated impairment
losses. Cost includes the original purchase price, costs directly attributable to bringing the asset to its
working condition for its intended use, dismantling and restoration costs.

i Land and buildings

Land and buildings include leasehold office property. Land and buildings are stated at cost less
accumulated depreciation and accumulated impairment losses.

ii.  Plant and machinery and fixtures, fittings and equipment

Plant and machinery and fixtures, fittings and equipment are stated at cost less accumulated
depreciation and accumulated impairment losses.

iii. Depreciation and residual values

Land is not depreciated. Depreciation on assets is calculated, using the straight-line method, to
atlocate the depreciable amount to their residual values over their estimated useful lives, as follows:

e Land and buildings 20 to 50 years
e Piant and machinery 4 to 10 years

e Fixtures, fittings and equipment 3 to 20 years

The assets’ residual values and useful lives are reviewed, and adjusted, if appropriate, at the end of
each reporting period. The effect of any change is accounted for prospectively.

iv.  Subsequent additions and major components
Subsequent costs, including major inspections, are included in the assets carrying amount or
recognised as a separate asset, as appropriate, only when it is probable that economic benefits
associated with the item will flow to the company and the cost can be measured reliably.
The carrying amount of any replaced component is derecognised. Major components are treated as
a separate asset where they have significantly different patterns of consumption of economic
benefits and are depreciated separately over its useful life.
Repairs, maintenance and minor inspection costs are expensed as incurred.

v. Derecognition
Tangible assets are derecognised on disposal or when no future economic benefits are expected. On

disposal, the difference between the net disposal proceeds and the carrying amount is recognised in
the statement of comprehensive income and included in administrative expenses.
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COMMERCIAL SERVICES TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05858178

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies (continued)
j) Borrowing costs
All borrowing costs are recognised in profit or loss in the period in which they are incurred.
k) Leased assets
At inception the company assesses agreements that transfer the right to use assets. The assessment
considers whether the arrangement is, or contains, a lease based on the substance of the
arrangement.

i.  Operating leased assets
Leases that do not transfer all the risks and rewards of ownership are classified as operating leases.
Payments under operating leases are charged to the statement of comprehensive income on a
straight-line basis over the period of the lease.

ii. Lease incentives

Incentives received to enter into an operating lease are credited to the statement of comprehensive
income, to reduce the lease expense, on a straight-line basis over the period of the lease.

) Inventories

Inventories are stated at the lower of cost and estimated selling price less costs to sell. Inventories
are recognised as an expense in the period in which the related revenue is recognised.

Cost is determined on the first-in, first-out (FIFO) method. Cost includes the purchase price,
including taxes and duties and transport and handling directly attributable to bringing the inventory
to its present location and condition.

At the end of each reporting period inventories are assessed for impairment. If an item of inventory
is impaired, the identified inventory is reduced to its selling price less costs to complete and sell and
an impairment charge is recognised in the statement of comprehensive income. Where a reversal of
the impairment is required the impairment charge is reversed, up to the original impairment loss,
and is recognised as a credit in the statement of comprehensive income.

m) Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks less bank overdrafts.
Bank overdrafts, when applicable, are shown within borrowings in current liabilities.
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COMMERCIAL SERVICES TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05858178

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 {continued)

Summary of significant accounting policies (continued)
n) Provisions and contingencies
i Provisions

Provisions are recognised when the company has a present legal or constructive obligation as a
result of past events; it is probable that an outflow of resources will be required to settle the
obligation; and the amount of the obligation can be estimated reliably.

Where there are a number of similar obligations, the likelihood that an outflow will be required in
settlement is determined by considering the class of obligations as a whole. A provision is recognised
even of the likelihood of an outflow with respect to any one item included in the same class of
obligations may be smali.

In particular provision is not made for future operating losses.

Provisions are measured at the present value of the expenditures expected to be required to settle
the obligation using a pre-tax rate that reflects current market assessments of the time value of
money and the risks specific to the obligation. The increase in provision due to passage of time is
recognised as a finance cost.

il Contingencies
Contingent liabilities are not recognised. Contingent liabilities arise as a result of past events when (i)
it is not probable that there will be an outflow of resources or that the amount cannot be reliably
measured at the reporting date or (ii) when the existence will be confirmed by the occurrence or
non-occurrence of uncertain future events not wholly within the company’s control. Contingent
liabilities are disclosed in the financial statements unless the probability of an outflow of resources is
remote.
Contingent assets are not recognised. Contingent assets are disclosed in the financial statements
when an inflow of economic benefits is probable.
o) Financial instruments
The company has chosen to adopt Sections 11 and 12 of FRS 102 in respect of financial instruments.
i Financial assets
Basic financial assets, including trade and other receivables and cash and bank balances are initially
recognised at transaction price, unless the arrangement constitutes a financing transaction, where
the transaction is measured at the present value of the future receipts discounted at a market rate

of interest.

Such assets are subsequently carried at amortised cost using the effective interest method.
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COMMERCIAL SERVICES TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05858178

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies (continued)
0) Financial instruments {continued)
i Financial assets (continued)

At the end of each reporting period financial assets measured at amortised cost are assessed for
objective evidence of impairment. if an asset is impaired the impairment loss is the difference
between the carrying amount and the present value of the estimated cash flows discounted at the
asset’s original effective interest rate. The impairment is recognised in profit or loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment
was recognised, the impairment is reversed. The reversal is such that the current carrying amount
does not exceed what the carrying amount would have been had the impairment not previously
been recognised. The impairment reversal is recognised in profit or loss.

ii. Financial liabilities

Basic financial liabilities, including trade and other payables, bank loans, loans from feliow group
companies and preference shares that are classified as debt are initially recognised at transaction
price, unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future receipts discounted at a market rate of interest.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate
method.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if payment is
due within one year or less. If not, they are presented as non-current liabilities. Trade payables are
recognised initially at transaction price and are subsequently measured at amortised cost using the
effective interest method.

iii.  Offsetting
Financial assets and liabilities are offset and the net amounts presented in the financial statements
when there is a legally enforceable right to set off the recognised amounts and there is an intention
to settle on a net basis or to realise the asset and settle the liability simultaneously.
p) Share capital
Ordinary shares are classified as equity. Redeemable shares are classified as debt.
q) Distributions to equity holders
Dividends and other distributions to the company’s shareholders are recognised as a liability in the

financial statements in the period in which the dividends and other distributions are approved by the
shareholders. These amounts are recognised in the statement of changes in equity.
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COMMERCIAL SERVICES TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05858178

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies (continued)

r) Related party transactions

The company does not disclose related party transactions in accordance with FRS 102 paragraph

33.11 in relation to:

i Kent County Council; and

ii.  entities that are related parties because they are controlled by Kent County Council.

Turnover

Analysis of turnover by category:

2018 2017
£000 £000
Sale of goods 6 1,556
Services 17,321 19,189
17,327 20,745

Other operating income
2018 2017
£000 £000
Rent received 393 386
Service charge receivable 508 494
901 880
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COMMERCIAL SERVICES TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05858178

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Operating (loss)/profit

Operating (loss)/profit is stated after charging:

2018 2017

Note £000 £000

Wages and salaries 2,771 3,102
Social security costs 224 259
Other pension costs 16 96 111
Staff costs charged to profit and loss 3,091 3,472
Loss on disposal of tangible assets 1 -
Impairment of trade receivables 19 161
Operating lease charges 2,851 3,257
Audit fees payable to the company’s auditor 9 9

In accordance with St 2008/489 the company has not disclosed the fees payable to the company’s
auditor for ‘Other services’ as this information is included in the consolidated financial statements of

Kent County Trading Limited.
Employees and directors

Employees

The average monthly number of persons (including executive directors) employed by the company

during the year was:

2018 2017
No. No.
Temporary staff 40 38
Landscape services 35 39
Vehicle maintenance services 7 10
Recruitment 25 34
Other 25 23
132 144

Directors

The directors’ emoluments were paid by a fellow subsidiary undertaking.
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COMMERCIAL SERVICES TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05858178

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Net interest expense

a) Interest receivable and similar income

2018 2017
£000 £000
Bank interest received 1 2
Total interest receivable and similar income 1 2
b) Interest payable and similar charges
2018 2017
£000 £000
Interest expense on related party loans 138 124
Total interest payable and similar charges 138 124
Income tax
a) Tax (credit)/expense included in profit or loss
2018 2017
£000 £000
Current tax:
- UK corporation tax on profits for the year (3) 36
- Adjustment in respect of prior periods (33) -
Total current tax (36) 36
Deferred tax:
- Origination and reversal of timing differences (67) (20)
- Adjustment in respect of prior periods (1) -
- Impact if change in tax rate (8) -
Total deferred tax (76) (20)
Tax on (loss)/profit on ordinary activities (112) 16
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COMMERCIAL SERVICES TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05858178

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Income tax (continued)
b) Reconciliation of tax charge

Tax assessed for the period is higher (2017: higher) than the standard rate of corporation tax in the
UK for the year ended 31 March 2018 of 19% (2017: 20%). The differences are explained below:

2018 2017
£000 £000
(Loss)/profit on ordinary activities before tax (431) 26
(Loss)/profit multiplied by the standard rate of tax in the UK
of 19% (2017: 20%) (82) 5
Effects of: '
- Expenses not deductible for tax purposes 12 11
- Adjustments to tax charge in respect of prior years (34) -
- Re-measurement of deferred tax — change in UK tax (8) -
rate
Tax (credit)/charge for year (112) 16

c¢) Tax rate changes

The tax rate for the current year is lower than the prior year, due to changes in the UK corporation
tax rate, which decreased from 20% to 19% from 1 April 2017. Changes to the UK corporation tax
rates were substantively enacted as part of Finance Bill 2016 (on 6 September 2016). These include
reductions to the main rate to reduce the rates to 17% from 1 April 2020. Deferred taxes at the
balance sheet date have been measured using these enacted tax rates and reflected in these
financial statements.
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COMMERCIAL SERVICES TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05858178

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

10.

11.

Intangible assets
Computer
software Total
£000 £000
At 31 March 2017
Cost 93 93
Accumulated amortisation (52) {52)
Net book amount 41 41
Year ended 31 March 2018
Opening net book amount 41 41
Amortisation (18) (18)
Closing net book amount 23 23
At 31 March 2018
Cost 93 93
Accumulated amortisation (70) (70)
Net book amount 23 23
The useful life of software is based on its expected utilisation by the company.
Tangible assets
Fixtures,
Land and Plantand fittings and
buildings machinery equipment Total
£000 £000 £000 £000
At 31 March 2017
Cost 2,512 319 1,897 4,728
Accumulated depreciation (240) (107) (423) (770)
Net book amount 2,272 212 1,474 3,958
Year ended 31 March 2018
Opening net book amount 2,272 212 1,474 3,958
Additions - 1 9 10
Disposals - (1) - (1)
Depreciation (62) (65) (118) (245)
Closing net book amount 2,210 147 1,365 3,722
At 31 March 2018
Cost 2,512 318 1,906 4,736
Accumulated depreciation (302) (171) (541) (1,014)
Net book amount 2,210 147 1,365 3,722
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11.

COMMERCIAL SERVICES TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05858178

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 {continued)

Tangible assets (continued)

The net book value of land, included in land and buildings above, comprises:

12.

2018 2017
£000 £000
Long leasehoid 593 593
Carrying amount 593 593
Inventories
2018 2017
£000 £000
Raw materials and consumables 23 20
Work in progress 76 135
99 155

There is no significant difference between the replacement cost of the inventory and its carrying

amount.
13. Debtors
2018 2017
£000 £000
Trade debtors 1,201 2,121
Amounts owed by group undertakings 1,809 1,755
Corporation tax 3 -
Other receivables 165 540
Prepayments 1,002 1,300
Accrued income 2,253 2,297
6,433 8,013

Amounts owed by group undertakings are unsecured, interest free, have no fixed date of repayment

and are repayable on demand.

Trade debtors are stated after provisions for impairment of £187,000 (2017: £245,000).
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14.

COMMERCIAL SERVICES TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05858178

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Creditors: amounts falling due within one year

2018 2017

£000 £000
Trade creditors 267 221
Amounts owed to group undertakings 100 1,000
Corporation tax _ - 36
Other taxation and social security 107 302
Other creditors 289 600
Accruals and deferred income 1,900 2,549

2,663 4,708

15.

Amounts owed to group undertakings are unsecured, interest free, have no fixed date of repayment
and are repayable on demand.

Creditors: amounts falling due after more than one year
2018 2017
£000 £000

Amounts falling due between one and five

years

Related party loans 3,350 2,450
3,350 2,450

16.

The related party loans carry interest at 4.73% and are due for repayment on 31 March 2030.
Post-employment benefits

The company provides defined contribution schemes for its employees. The amount recognised as
an expense for the defined contribution schemes was:

2018 2017
£000 £000
Current period contributions 96 111
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17.

COMMERCIAL SERVICES TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05858178

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Provision for other liabilities

The company had the following provisions during the year:

Deferred
tax
provision Total
£000 £000
At 1 April 2017 . 158 158
Amount charged to profit or loss (76) (76)
At 31 March 2018 82 82

Deferred tax

The provision for deferred tax consists of the following deferred tax liabilities/(assets):

2018 2017
£000 £000
Capital allowances 162 192
Unused tax losses (53) -
Other timing differences (27) (34)

82 158

18.

The net deferred tax liability is expected to increase in 2018 by £11,000. This primarily relates to the
reversal of timing differences on acquired intangible and tangible assets and capital allowances
through depreciation and amortisation, offset by expected tax deductions when payments are made
to utilise provisions.

Share capital and other reserves

Ordinary shares of £1 each

Allotted and fully paid Number £000
At 1 April 2017 4,000,002 4,000
At 31 March 2018 4,000,002 4,000

There is a single class of ordinary shares. There are no restrictions on the distribution of dividends
and the repayment of capital.
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19.

COMMERCIAL SERVICES TRADING LIMITED .
COMPANY REGISTRATION NUMBER: 05858178

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Capital and other commitments

The company had the following future minimum lease payments under non-cancellable operating
leases for each of the following periods:

Payments due 2018 2017
' £000 £000

Not later than one year 2,367 2,865
Later than one year and not later than five years 4,691 5,174
Later than five years 11,757 12,514
18,815 20,553

20.

21.

The company had no other off-balance sheet arrangements.
Related party transactions
See note 7 for disclosure of the directors’ remuneration.

The company’s other related party transactions were with: other companies that are wholly owned
within the group and so have not been disclosed under FRS 102 paragraph 33.1A; and Kent County
Council or entities controlled by Kent County Council and so have not been disclosed under FRS 102
paragraph 33.11.

Controlling party

The immediate parent undertaking and the smallest and largest group to consolidate these financial
statements is Kent County Trading Limited. Copies of the Kent County Trading Limited consolidated
financial statements can be obtained from the Company Secretary at 1 Abbey Wood Road, Kings Hill,
West Malling, Kent, ME19 4YT.

The ultimate parent undertaking and ultimate controlling party is Kent County Council, whose

principal place of business is County Hall, Maidstone, Kent, ME14 1XQ. The financial statements of
Kent County Council can be obtained from County Hall, Maidstone, Kent, ME14 1XQ.
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KENT TOP TEMPS LIMITED
COMPANY REGISTRATION NUMBER: 05242900

STRATEGIC REPORT
FOR THE YEAR ENDED 31 MARCH 2018

Introduction

The directors present their strategic report for the year ended 31 March 2018.
Review of the business and future developments

The business ceased trading in December 2013.

There are currently no plans to trade through Kent Top Temps Limited, which will remain non-
trading for the foreseeable future.

Principal risks and uncertainties

There are currently no principal risks and uncertainties facing the company.
This report was approved by the board on 21 June 2018 and signed on its behalf.
ngvﬁ

J D Burr
Director



KENT TOP TEMPS LIMITED
COMPANY REGISTRATION NUMBER: 05242900

DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 MARCH 2018

The directors present their report and the audited financial statements of the company for the year
ended 31 March 2018.

Future developments
Future developments of the business are discussed in the strategic report.
Directors

The directors, and those who served during the year and up to the date of signing these financial
statements, were as follows:

J D Burr )
N Major
K M Short

Statement of director’s responsibilities

The directors are responsible for preparing the annual report and the financial statements in
accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under
that law, the directors have prepared the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards, comprising FRS 102
“The Financial Reporting Standard applicable in the UK and Republic of Ireland”, and applicable law).
Under company law, the directors must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the company and of the profit or
loss of the company for that period. In preparing these financial statements, the directors are
required to:

¢ select suitable accounting policies and then apply them consistently;

e state whether applicable UK Accounting Standards, comprising FRS 102, have been followed,
subject to any material departures disclosed and explained in the financial statements;

* make judgements and accounting estimates that are reasonable and prudent; and

s prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show
and explain the company’s transactions, disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the financial statements comply with the
Companies Act 2006.

The directors are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.



KENT TOP TEMPS LIMITED
COMPANY REGISTRATION NUMBER: 05242900

DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Disclosure of information to auditors
In the case of each director in office at the date the Directors’ Report is approved:

e as far as the director is aware, there is no relevant audit information of which the company'’s
auditor is unaware; and

e they have taken all the steps that they ought to have taken as a director in order to make
themselves aware of any relevant audit information and to establish that the company’s
auditors are aware of that information.

By order of the board

K M Short
Company Secretary
21 June 2018



KENT TOP TEMPS LIMITED
COMPANY REGISTRATION NUMBER: 05242900

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF KENT TOP TEMPS LIMITED
FOR THE YEAR ENDED 31 MARCH 2018

Opinion

We have audited the financial statements of Kent Top Temps Limited (the ‘company’) for the year
ended 31 March 2018 which comprise the statement of comprehensive income, balance sheet,
statement of changes in equity and notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102; The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the company’s affairs as at 31 March 2018 and of its
result for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent
of the company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Who we are reporting to

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the company’s members those matters we are required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the company and the company’s members as a body, for our
audit work, for this report, or for the opinions we have formed.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK)

require us to report to you where:

¢ the directors’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

¢ the directors have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the company’s ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue.



KENT TOP TEMPS LIMITED
COMPANY REGISTRATION NUMBER: 05242900

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF KENT TOP TEMPS LIMITED
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Other information

The directors are responsible for the other information. The other information comprises the
information included in the financial statements set out on pages 3 to 5 other than the financial
statements and our auditor’s report thereon. Our opinion on the financial statements does not cover
the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon. in connection with our audit of the financial
statements, our responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is
a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

e the information given in the strategic report and the directors’ report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

e the strategic report and the directors’ report has been prepared in accordance with applicable
legal requirements.

Matter on which we are required to report under the Companies Act 2006

In the light of the knowledge and understanding of the company and its environment obtained in
the course of the audit, we have not identified material misstatements in the strategic report or the
directors’ report.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Companies

Act 2006 requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of directors’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of directors for the financial statements

As explained more fully in the statement of directors’ responsibilities set out on page 4, the directors
are responsible for the preparation of the financial statements and for being satisfied that they give
a true and fair view, and for such internal control as the directors determine is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either intend to liquidate the
company or to cease operations, or have no realistic alternative but to do so.



KENT TOP TEMPS LIMITED
COMPANY REGISTRATION NUMBER: 05242900

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF KENT TOP TEMPS LIMITED
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor’s report.

WTWV&%MVCW’O

Richard Hagley BSc FCA

Senior Statutory Auditor

for and on behalf of Grant Thornton UK LLP
Statutory Auditor, Chartered Accountants
London

21 june 2018



KENT TOP TEMPS LIMITED
COMPANY REGISTRATION NUMBER: 05242900

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2018

2018 2017
Note £000 £000
Other operating income - -
Operating profit 4 -
Interest receivable and similar income 5 - 1
Profit on ordinary activities before taxation - 1
Tax on profit on ordinary activities 6 - -
Profit for the financial year - 1
Profit for the financial year attributable to owners of
the parent - 1
Total comprehensive income for the year attributable
to owners of the parent - 1

The above all relate to continuing operations of the company.



KENT TOP TEMPS LIMITED
COMPANY REGISTRATION NUMBER: 05242900

BALANCE SHEET
AS AT 31 MARCH 2018

2018 2017
Note £000 £000
Current assets

Debtors 7 131 1,151
Cash at bank and in hand - 280
131 1,431
Creditors — amounts falling due within one year 8 (87) (1,387)
Net current assets 44 44
Net assets 44 44

Capital and reserves
Called up share capital 9 - -
Retained earnings 44 44
Equity attributable to owners of the parent , 44 44

The notes on pages 12 to 20 are an integral part of these financial statements.

The financial statements on pages 9 to 20 were authorised for issue by the board of directors on 21
June 2018 and were signed on its behalf.

7)2-\/‘/\

J D Burr
Director

10



KENT TOP TEMPS LIMITED
COMPANY REGISTRATION NUMBER: 05242900

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MARCH 2018

Called up
Share Retained
capital earnings Total
Note £000 £000 £000
Balance at 1 April 2016 - 1,343 1,343
Profit for the year - 1 1
Total comprehensive income for the year - 1 1
Dividends 9 - (1,300) (1,300)
Total transactions with owners, recognised
directly in equity - (1,300) (1,300)
Balance as at 31 March 2017 - 44 44
Profit for the year - - -
Total comprehensive income for the year - - -
Balance as at 31 March 2018 - a4 44

11



KENT TOP TEMPS LIMITED
COMPANY REGISTRATION NUMBER: 05242900

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

General information
Kent Top Temps Limited (“the company”) is a non-trading company.
The company is a private company limited by shares and is incorporated in the United Kingdom and

registered in England. The address of its registered office is 1 Abbey Wood Road, Kings Hill, West
Malling, Kent, ME19 4YT.

Statement of compliance
The financial statements of Kent Top Temps Limited have been prepared in compliance with United
Kingdom Accounting Standards, including Financial Reporting Standard 102, “The Financial Reporting

Standard applicable in the United Kingdom and the Republic of Irefand” (“FRS 102”) and the
Companies Act 2006.

Summary of significant accounting policies

The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise
stated.

a) Basis of preparation

These financial statements are prepared on a going concern basis, under the historical cost
convention.

The preparation of financial statements requires the use of certain critical accounting estimates. It
also requires management to exercise its judgement in the process of applying the company
accounting policies. The company has adopted FRS102 in these financial statements.

b) Going concern

After making enquiries, the directors have a reasonable expectation that the company has adequate

resources to continue in operational existence for the foreseeable future. The company therefore
continues to adopt the going concern basis in preparing its financial statements.

12



KENT TOP TEMPS LIMITED
COMPANY REGISTRATION NUMBER: 05242900

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 {continued)

Summary of significant accounting policies {(continued)
c) Exemptions for qualifying entities under FRS 102

FRS 102 allows a qualifying entity certain disclosure exemptions, subject to certain conditions, which
have been complied with, including notification of, and no objection to, the use of exemptions by
the company’s shareholder.

The company has taken advantage of the following exemptions:

i.  from preparing a statement of cash flows under FRS 102 paragraph 1.12(b), on the basis that
it is a qualifying entity and its immediate parent company, Kent County Trading Limited,
includes the company’s cash flows in its own consolidated financial statements;

ii. from the financial instruments disclosure requirements of FRS 102 paragraphs 11.39 —
11.48A and 12.26 —12.29 under FRS 102 paragraph 1.12(c), on the basis that it is a qualifying
entity and its immediate parent company, Kent County Trading Limited, includes the
company’s financial instruments disclosures in its own consolidated financial statements;
and

iii.  from disclosing the company key management personnel compensation, as required by FRS
102 paragraph 33.7.

d) Foreign currency
i. Functional and presentation currency

The company’s functional and presentation currency is the pound sterling.
ii.  Transactions and balances

Foreign currency transactions are translated into the functional currency using the spot exchange
ratées at the dates of the transactions.

At each period end foreign currency monetary items are translated using the closing rate.

Foreign exchange gains and losses resulting from the settlement of transactions and from the
translation at period-end exchange rates of monetary assets and liabilities denominated in foreign
currencies are recognised in the statement of comprehensive income.

e) Revenue recognition

Revenue is measured at the fair value of the consideration received or receivable and represents the

amount receivable for goods supplied or services rendered, net of discounts and rebates allowed by
the company and valued added taxes.

13



KENT TOP TEMPS LIMITED
COMPANY REGISTRATION NUMBER: 05242900

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies (continued)
f) Taxation
Taxation expense for the period comprises current and deferred tax recognised in the reporting
period. Tax is recognised in the statement of comprehensive income, except to the extent that it
relates to items recognised in other comprehensive income or directly in equity. In this case tax is
also recognised in other comprehensive income or directly in equity respectively.
Current or deferred taxation assets and liabilities are not discounted.

i Current tax
Current tax is the amount of income tax payable in respect of the taxable profit for the year or prior
years. Tax is calculated on the basis of tax rates and laws that have been enacted or substantively
enacted by the period end.
Management periodically evaluates positions taken in tax returns with respect to situations in which
applicable tax regulation is subject to interpretation. It establishes provisions where appropriate on
the basis of amounts expected to be paid to the tax authorities.

ii. Deferred tax
Deferred tax arises from timing differences that are differences between taxable profits and total
comprehensive income as stated in the financial statements. These timing differences arise from the
inclusion of income and expenses in tax assessments in periods different from those in which they
are recognised in the financial statements.
Deferred tax is recognised on all timing differences at the reporting date. Unrelieved tax losses and
other deferred tax assets are only recognised when it is probable that they will be recovered against

the reversal of deferred tax liabilities or other future taxable profits.

Deferred tax is measured using tax rates and laws that have been enacted or substantively enacted
by the period end and that are expected to apply to the reversal of the timing difference.

g) Borrowing costs
All borrowing costs are recognised in profit or loss in the period in which they are incurred.
h) Cash and cash equivalents

Cash and cash equivalents includes cash in hand, deposits held at call with banks less bank
overdrafts. Bank overdrafts, when applicable, are shown within borrowings in current liabilities.

14



KENT TOP TEMPS LIMITED
COMPANY REGISTRATION NUMBER: 05242900

NOTES TO THE FINANCIAL STATEMENTS
- FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies (continued)
i)  Provisions and contingencies
i. Provisions

Provisions are recognised when the company has a present legal or constructive obligation as a
result of past events; it is probable that an outflow of resources will be required to settle the
obligation; and the amount of the obligation can be estimated reliably.

. Where there are a number of similar obligations, the likelihood that an outflow will be required in
settlement is determined by considering the class of obligations as a whole. A provision is recognised
even of the likelihood of an outflow with respect to any one item included in the same class of
obligations may be small.

in particular provision is not made for future operating losses.

Provisions are measured at the present value of the expenditures expected to be required to settle
the obligation using a pre-tax rate that reflects current market assessments of the time value of
money and the risks specific to the obligation. The increase in provision due to passage of time is
recognised as a finance cost.

ii. Contingencies

Contingent liabilities are not recognised. Contingent liabilities arise as a result of past events when (i)
it is not probable that there will be an outflow of resources or that the amount cannot be reliably
measured at the reporting date or (ii) when the existence will be confirmed by the occurrence or
non-occurrence of uncertain future events not wholly within the company’s control. Contingent
liabilities are disclosed in the financial statements unless the probability of an outflow of resources is
remote.

Contingent assets are not recognised. Contingent assets are disclosed in the financial statements
when an inflow of economic benefits is probable.

15



KENT TOP TEMPS LIMITED
COMPANY REGISTRATION NUMBER: 05242900

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 {continued)

Summary of significant accounting policies (continued)

j)  Financial instruments

The company has chosen to adopt Sections 11 and 12 of FRS 102 in respect of financial instruments.
i. Financial assets

Basic financial assets, including trade and other receivables and cash and bank balances are initially
recognised at transaction price, unless the arrangement constitutes a financing transaction, where
the transaction is measured at the present value of the future receipts discounted at a market rate
of interest.

Such assets are subsequently carried at amortised cost using the effective interest method.

At the end of each reporting period financial assets measured at amortised cost are assessed for
objective evidence of impairment. If an asset is impaired the impairment loss is the difference
between the carrying amount and the present value of the estimated cash flows discounted at the
asset’s original effective interest rate. The impairment is recognised in profit or loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment
was recognised, the impairment is reversed. The reversal is such that the current carrying amount
does not exceed what the carrying amount would have been had the impairment not previously
been recognised. The impairment reversal is recognised in profit or loss.

ii. Financial liabilities

Basic financial liabilities, including trade and other payables, bank loans, loans from fellow group
companies and preference shares that are classified as debt are initially recognised at transaction
price, unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future receipts discounted at a market rate of interest.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate
method.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if payment is
due within one year or less. If not, they are presented as non-current liabilities. Trade payables are
recognised initially at transaction price and are subsequently measured at amortised cost using.the
effective interest method.

iii.  Offsetting
Financial assets and liabilities are offset and the net amounts presented in the financial statements

when there is a legally enforceable right to set off the recognised amounts and there is an intention
to settle on a net basis or to realise the asset and settle the liability simultaneously.

16



KENT TOP TEMPS LIMITED
COMPANY REGISTRATION NUMBER: 05242900

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies (continued)
‘k) Share capital

Ordinary shares are classified as equity.

1) Distributions to equity holders

Dividends and other distributions to the company’s shareholders are recognised as a liability in the
financial statements in the period in which the dividends and other distributions are approved by the
shareholders. These amounts are recognised in the statement of changes in equity.

m) Related party transactions

The cbmpany does not disclose related party transactions in accordance with FRS 102 paragraph
33.11 in relation to:

i. Kent County Council; and
ii.  entities that are related parties because they are controlled by Kent County Council.

Operating profit

Operating profit is stated after charging:

2018 2017
£000 £000

Audit fees payable to the company’s auditor - -

In 2017 the audit fees payable to the company’s auditor were borne by another group company. In
accordance with SI 2008/489 the company has not disclosed the fees payable to the company’s
auditor for ‘Other services’ as this information is included in the consolidated financial statements of
Kent County Trading Limited.

Interest receivable and similar income

2018 2017
£000 £000
Bank interest received - 1
Total interest receivable and similar income - 1

17



KENT TOP TEMPS LIMITED
COMPANY REGISTRATION NUMBER: 05242900

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Income tax

a) Tax expense included in profit or loss

2018 2017
£000 £000

Current tax:
- UK corporation tax on profits for the year - -
- Adjustment in respect of prior periods - -

Total current tax - -

Deferred tax:
- Origination and reversal of timing differences - -
- Adjustment in respect of prior periods - -

Total deferred tax - -

b) Reconciliation of tax charge

Tax assessed for the period is in line with {2017: in line with) the standard rate of corporation tax in
the UK for the year ended 31 March 2018 of 19% (2017: 20%). The differences are explained below:

2018 2017
£000 £000
Profit on ordinary activities before tax - 1

Profit multiplied by the standard rate of tax in the UK of 19%
(2017: 20%) - i,
Effects of:
- Unrecognised deferred tax - -
- Group relief - -

Tax charge for year - -

Unused tax losses amount to £nil (2017: £nil)
¢) Tax rate changes

The tax rate for the current year is lower than the prior year, due to changes in the UK corporation
tax rate, which decreased from 20% to 19% from 1 April 2017. Changes to the UK corporation tax
rates were substantively enacted as part of Finance Bill 2016 (on 6 September 2016). These include
reductions to the main rate to reduce the rates to 17% from 1 April 2020. Deferred taxes at the
balance sheet date have been measured using these enacted tax rates and reflected in these
financial statements.

18



KENT TOP TEMPS LIMITED
COMPANY REGISTRATION NUMBER: 05242900

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Debtors
2018 2017
£000 £000
Amounts owed by group undertakings 100 1,000
Related party receivables 30 150
Prepayments 1 1
131 1,151

Amounts owed by group undertakings are unsecured, interest free, have no fixed date of repayment
and are repayable on demand.

Creditors: amounts falling due within one year

2018 2017

£000 £000

Trade creditors - -
Amounts owed to group undertakings 83 86
Other taxation and social security : 3 -
Other creditors 1 1
Dividend payable _ - 1,300
87 1,387

Amounts owed to group undertakings are unsecured, interest free, have no fixed date of repayment
and are repayable on demand.

Share capital and other reserves

Ordinary shares of £1 each

Allotted and fully paid Number £
At 1 April 2017 2 )
At 31 March 2018 2 2

There is a single class of ordinary shares. There are no restrictions on the distribution of dividends
and the repayment of capital.

Dividends
2018 2017
Equity - Ordinary £000 £000
Interim - 1,300
- 1,300

19
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KENT TOP TEMPS LIMITED
COMPANY REGISTRATION NUMBER: 05242900

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Related party transactions

The company is exempt from disclosing related party transactions as they were all with: other
companies that are wholly owned within the group; and Kent County Council or entities controlled
by Kent County Council.

Controlling party

The immediate parent undertaking and the smallest and largest group to consolidate these financial
statements is Kent County Trading Limited. Copies of the Kent County Trading Limited consolidated
financial statements can be obtained from the Company Secretary at 1 Abbey Wood Road, Kings Hill,

West Malling, Kent, ME19 4YT.

The ultimate parent undertaking and ultimate controlling party is Kent County Council, whose

“principal place of business is County Hall, Maidstone, Kent, ME14 1XQ. The financial statements of

Kent County Council can be obtained from County Hall, Maidstone, Kent, ME14 1XQ.

20
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KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

STRATEGIC REPORT
FOR THE YEAR ENDED 31 MARCH 2018

Introduction
The directors present their strategic report for the year ended 31 March 2018.
Review of the business

The group provides a range of services including provision of temporary staff, waste management,
vehicle leasing, landscape services, vehicle engineering services, energy switching services and other
managed portfolio services. ‘

Results and performance

The results of the group for the year are set out on page 11 and show a profit for the financial year
attributable to the shareholder of £278,000 (2017: £871,000). The equity attributable to the
shareholder totals £6,663,000 (2017: £6,885,000).

The performance of the group during the year reflects an anticipated reduction in provision of
temporary staff, a decrease in our fees on managed services, a shift in the product mix sold during
the year and reflection of the previous year's one off project to arrange potholes and patching
repairs to the minor road network. Whilst there has been a reduction in our clients’ spend this year,
trade levels continue to be satisfactory in the current climate and a similar performance is expected
for the year ended 31 March 2019.

Key performance indicators

The group uses a range of performance measures to monitor and manage the business effectively.
These are both financial and non-financial and the most significant of these are the key performance
indicators. The key financial performance indicators are revenue, gross profit, and net profit. These
KPIs indicate the volume of work the company has undertaken as well as the efficiency and
.profitability with which this work has been delivered.

Principal risks and uncertainties

The principal risk and uncertainty facing the group is that a large proportion of the group’s revenue
is with Local Authorities. Cuts in local government spending are impacting on the volume of work
available to the company from existing customers. The company is seeking to mitigate this risk by
pursuing new partnership agreements and adhoc commissions and bidding for new opportunities.

Failure to protect the group’s reputation and brands could lead to a loss of trust and confidence and
a decline in our customer base.



KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

STRATEGIC REPORT
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Outlook and future developments

Business Environment
The group continues to operate in a challenging environment where the impact of austerity
measures is impacting our public sector customers. This impacts the ability of the group to
organically grow. The group has responded during the year by innovatively bidding for unplanned
adhoc opportunities to be delivered in future years. This should strengthen track record for future
similar opportunities.

Strategy

Given the business environment described, the group is spreading risk by continuing to provide a
diverse range of managed services and consolidating its position by concentrating efforts on
achieving maximum growth in its existing market segments. In addition we aim to improve efficiency
in all areas of our operations through cost reduction and more effective use of resources. The group
is closely monitoring market opportunities and it’s cost base so that it can respond to the difficult
market conditions effectively over the medium term. This should enable the group to maintain its
overall position.

Overall the group aims to deliver shareholder value by:

e delivering sales growth through new services that complement the group’s portfolio ;

e enhancing margins through operational efficiencies; and

e managing operations and working capital proficiently to generate strong cash flows.
Financial risk management
In common with other businesses, the group aims to minimise financial risk. The measures used by
the directors to manage this risk include the preparation of profit and cash flow forecasts, regular
monitoring of actual performance against these forecasts and ensuring that adequate financing
facilities are in place to meet the requirements of the business. Trade debtors are also closely

monitored to keep the risk of bad debts to a minimum.

This report was approved by the board on 21 June 2018 and signed on its behalf.
/‘) 4 \/v/\

J D Burr
Director



KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 MARCH 2018

The directors present their report and the audited financial statements of the group and company
for the year ended 31 March 2018.

Future developments
Future developments of the business are discussed in the strategic report.
Dividends

A dividend of £500,000 payable on 18" October 2018 is included in the current year financial
statements as it was approved by the members on 26" February 2018.

Financial instruments

The group’s activities expose it to a variety of financial risks: credit risk; liquidity risk; and cash flow
risk. The group’s overall risk management programme focuses on the unpredictability of financial
markets and seeks to minimise potential adverse effects on the company’s financial performance.

Risk management is carried out on a group basis by the finance department using principles
provided by the board.

a) Credit risk
Credit limits are set for customers based on a combination of credit checks and trading history. The
limits are reviewed regularly and the debts are actively chased by the credit control department.

b) Liquidity risk
Working capital requirements are regularly reviewed in conjunction with available financing facilities
as part of routine financial management.

c) Cash flow risk
As the group has no significant interest bearing assets, the group’s income and operating cash flows
are substantially independent of changes in market interest rates. '

d) Currency risk
As the vast majority of both sales and purchases are transacted in sterling, the company has minimal
exposure to translation and transaction foreign exchange risk.



KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Directors

The directors, and those who served during the year and up to the date of signing these financial
statements, were as follows:

A C Baldwin

J D Burr

J Evans

A Lattimer

N Major

E L Mitchell

K M Short

N P A Vickers

Employees

Employee involvement

Consultation with employees or their representatives has continued at all levels with the aims of
ensuring that their views are taken into account when decisions are made that are likely to affect
their interests. All employees are aware of the financial and economic performance of their
business units and of the group as a whole. Communication with all employees continues through
the in-house information bulletins and reports as well as informal monthly meetings and quarterly
updates.

Disabled persons

Applications for employment by disabled persons are always fully considered, bearing in mind the
respective aptitudes and abilities of the applicants concerned. In the event of members of staff
becoming disabled, every effort is made to ensure that their employment with the group continues
and the appropriate training is arranged. It is the policy of the group that the training, career
development and promotion of a disabled person should, as far as possible, be identical to that of a
person who does not suffer from a disability.
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DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Statement of director’s responsibilities

The directors are responsible for preparing the annual report and the financial statements in
accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under
that law, the directors have prepared the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice {United Kingdom Accounting Standards, comprising FRS 102
“The Financial Reporting Standard applicable in the UK and Republic of freland”, and applicable law).
Under company law, the directors must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the group and the company and
of the profit or loss of the group for that period. In preparing these financial statements, the
directors are required to:

s select suitable accounting policies and then apply them consistently;

e state whether applicable UK Accounting Standards, comprising FRS 102, have been followed,
subject to any material departures disclosed and explained in the financial statements;

¢ make judgements and accounting estimates that are reasonable and prudent; and

e prepare the financial statements on the going concern basis unless. it is inappropriate to
presume that the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show
and explain the group and company’s transactions, disclose with reasonable accuracy at any time
the financial position of the company and enable them to ensure that the financial statements
comply with the Companies Act 2006.

The directors are also responsible for safeguarding the assets of the group and the company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditors
In the case of each director in office at the date the Director’s Report is approved:

e 3asfar as the director is aware, there is no relevant audit information of which the company’s
auditor is unaware; and

e they have taken all the steps that they ought to have taken as a director in order to make
themselves aware of any relevant audit information and to establish that the group and
company’s auditors are aware of that information.

By order of the board

K M Short
Company Secretary
21 June 2018



KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF KENT COUNTY TRADING LIMITED
FOR THE YEAR ENDED 31 MARCH 2018

Opinion

We have audited the financial statements of Kent County Trading Limited (the ‘parent company’)
and its subsidiaries {the ‘group’} for the year ended 31 March 2018 which comprise the consolidated
statement of comprehensive income, consolidated and company balance sheet, consolidated and
company statement of changes in equity, consolidated statement of cash flows and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting
Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the group’s and of the parent company’s affairs as at 31
March 2018 and of the group’s profit for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent
of the group and the parent company in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Who we are reporting to

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the company’s members those matters we are required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the company and the company’s members as a body, for our
audit work, for this report, or for the opinions we have formed.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK)

require us to report to you where:

e the directors’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

e the directors have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the group’s or the parent company’s ability to continue to
adopt the going concern basis of accounting for a period of at least twelve months from the
date when the financial statements are authorised for issue.



KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF KENT COUNTY TRADING LIMITED
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Other information

The directors are responsible for the other information. The other information comprises the
information included in the financial statements set out on pages 3 to 7, other than the financial
statements and our auditor’s report thereon. Qur opinion on the financial statements does not cover
the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the strategic report and the directors’ report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

® the strategic report and the directors’ report have been prepared in accordance with applicable
legal requirements.

Matter on which we are required to report under the Companies Act 2006

In the light of the knowledge and understanding of the group and the parent company and its
environment obtained in the course of the audit, we have not identified material misstatements in
the strategic report or the directors’ report.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Companies

Act 2006 requires us to report to you if, in our opinion:

* adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

* the parent company financial statements are not in agreement with the accounting records and
returns; or

e certain disclosures of directors’ remuneration specified by law are not made; or

¢ we have not received all the information and explanations we require for our audit.



KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF KENT COUNTY TRADING LIMITED
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Responsibilities of directors for the financial statements

As explained more fully in the statement of directors’ responsibilities set out on page 7, the directors
are responsible for the preparation of the financial statements and for being satisfied that they give
a true and fair view, and for such internal control as the directors determine is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either intend to liquidate the
company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK} will always detect a material
misstatement when it exists.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor’s report.

‘Richard Hagley BSc FCA

Senior Statutory Auditor

for and on behalf of Grant Thornton UK LLP
Statutory Auditor, Chartered Accountants
London

21 June 2018
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KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2018

2018 2017
Note £000 £000
Turnover 4 50,561 63,796
Cost of sales (39,053) (49,595)
Gross profit 11,508 14,201
Administrative expenses (11,607) (13,342)
Other operating income 5 640 620
Operating profit 6 541 1,479
Interest receivable and similar income 8 4 8
Interest payable and similar charges 8 (286) (387)
Profit on ordinary activities before taxation 259 1,100
Tax on profit on ordinary activities 9 19 (229)
Profit for the financial year 278 871
Profit for the financial year attributable to owners of
the parent 278 871
Total comprehensive income for the year attributable
to owners of the parent 278 871

The above all relate to continuing operations of the group.

The company has elected to take the exemption under section 408 of the Companies Act 2006 not to
present the company statement of comprehensive income. The profit for the company for the year

was £500,000 (2017: £1,300,000).
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KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

CONSOLIDATED AND COMPANY BALANCE SHEET
AS AT 31 MARCH 2018

Group Company
2018 2017 2018 2017

Note £000 £000 £000 £000
Fixed assets
Intangible assets 10 4,054 4,292 - -
Tangible assets 11 3,919 4,396 - -
Investment in subsidiaries 24 - - 4,000 4,000

7,973 8,688 4,000 4,000
Current assets
Inventories 12 100 156 - -
Debtors 13 8,382 11,504 500 1,300
Cash at bank and in hand 3,008 2,211 - -
© 11,490 13,871 500 1,300

Creditors — amounts falling due
within one year 14 (7,417) (9,756) (500) (1,300)
Net current assets 4,073 4,115 - -
Total assets less current liabilities 12,046 12,803 4,000 4,000
Creditors — amounts falling due
after more than one year 15 (4,846) (5,398) - -
Provision for other liabilities 17 (537) (520) - -
Net assets 6,663 6,885 4,000 4,000
Capital and reserves
Called up share capital 19 4,000 4,000 4,000 4,000
Retained earnings 2,663 2,885 - -
Equity attributable to owners of
the parent 6,663 6,885 4,000 4,000

The notes on pages 15 to 36 are an integral part of these financial statements.

The financial statements on pages 11 to 36 were authorised for issue by the board of directors on 21
June 2018 and were signed on its behalf.

% 4\/}/\

J D Burr
Director
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KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

CONSOLIDATED AND COMPANY STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31 MARCH 2018

Group Called up
Share Retained
capital earnings Total
Note £000 £000 £000
Balance at 1 April 2016 4,000 3,314 7,314
Profit for the year - 871 871
Total comprehensive income for the year - 871 871
Dividends - (1,300) (1,300)
Total transactions with owners, recognised
directly in equity - (1,300) {1,300)
Balance as at 31 March 2017 4,000 2,885 6,885
Profit for the year - 278 278
Total comprehensive income for the year - 278 278
Dividends 19 - (500) (500)
Total transactions with owners, recognised
directly in equity - (500) (500)
Balance as at 31 March 2018 4,000 2,663 6,663
Company Called up
Share Retained
capital earnings Total
Note £000 £000 £000
Balance at 1 April 2016 4,000 - 4,000
Profit for the year - 1,300 1,300
Total comprehensive income for the year - 1,300 1,300
Dividends - (1,300) (1,300)
Total transactions with owners, recognised
directly in equity - (1,300) {1,300)
Balance as at 31 March 2017 4,000 - 4,000
Profit for the year - 500 500
Total comprehensive income for the year - 500 500
Dividends 19 - (500) (500)
Total transactions with owners, recognised
directly in equity - (500) (500)
Balance as at 31 March 2018 4,000 - 4,000
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KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2018

2018 2017
Note £000 £000
Net cash from operating activities 20 3,536 6,098
Taxation paid (3) -
Net cash generated from operating activities 3,533 6,098
Cash flow from investing activities
Purchase of intangible assets 10 (442) (923)
Purchase of tangible assets 11 (11) (205)
Interest received 4 8
Net cash used in investing activities (449) (1,120)
Cash flow from financing activities
Other new loans 900 500
Repayment of other loans (1,452) (5,002)
Dividends paid to owners of the parent (1,300) -
Interest paid (435) (645)
Net cash used in financing activities (2,287) (5,147)
Net movement in cash and cash equivalents 797 (169)
Cash and cash equivalents at the beginning of the year 2,211 2,380
Cash and cash equivalents at the end of the year 3,008 2,211
Cash and cash equivalents consists of:
Cash at bank and in hand 3,008 2,211
Cash and cash equivalents 3,008 2,211

14



KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

General information

Kent County Trading Limited (“the company”} and its subsidiaries (together “the group”) operate a
diversified portfolio of businesses delivering a range of services within the UK and some niche
services to support the shareholder. The group operates with a number of recognised brand names.

The company is a private company limited by shares and is incorporated in the United Kingdom and
registered in England. The address of its registered office is 1 Abbey Wood Road, Kings Hill, West
Malling, Kent, ME19 4YT.

Statement of compliance

The group and individual financial statements of Kent County Trading Limited have been prepared in
compliance with United Kingdom Accounting Standards, including Financial Reporting Standard 102,
“The Financial Reporting Standard applicable in the United Kingdom and the Republic of Ireland”
(“FRS 102”) and the Companies Act 2006.

Summary of significant accounting policies

The principal accounting policies applied in the preparation of these consolidated and separate
financial statements are set out below. These policies have been consistently applied to all the years
presented, unless otherwise stated. The group has adopted FRS102 in these financial statements.

a) Basis of preparation

These consolidated and separate financial statements are prepared on a going concern basis, under
the historical cost convention.

The preparation of financial statements requires the use of certain critical accounting estimates. it
also requires management to exercise its judgement in the process of applying the group and

company accounting policies.

The company has taken advantage of the exemption in section 408 of the Companies Act from
disclosing its individual statement of comprehensive income.

b) Going concern
The group relies on the support of its parent undertaking, Kent County Council. The parent

undertaking has given assurances that its support will not be withdrawn. It is on this basis that the
group continues to adopt the going concern basis in preparing its financial statements.
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KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies (continued)
c¢) Exemptions for qualifying entities under FRS 102
FRS 102 allows a qualifying entity certain disclosure exemptions, subject to certain conditions, which
have been complied with, including notification of, and no objection to, the use of exemptions by
the company’s shareholder.
The company has taken advantage of the following exemptions:
i.  from preparing a statement of cash flows, on the basis that it is a qualifying entity and the
consolidated statement of cash flows, included in these financial statements, includes the
_ company’s cash flows; and
ii.  from disclosing the company key management personnel compensation, as required by FRS
102 paragraph 33.7.

d) Basis of consolidation

The group consolidated financial statements include the financial statements of the company and all
of its subsidiary undertakings.

A subsidiary is an entity controlled by the group. Control is the power to govern the financial and
operating policies of an entity so as to obtain benefits from its activities. Where the group owns less
than 50% of the voting powers of an entity but controls the entity by virtue of an agreement with
other investors which give it control of the financial and operating policies of the entity it accounts
for that entity as a subsidiary.
Where a subsidiary has different accounting policies to the group, adjustments are made to those
subsidiary financial statements to apply the group’s accounting policies when preparing the
consolidated financial statements.
All intra-group transactions, balances, income and expenses are eliminated on consolidation.
e) Foreign currency

i. Functional and presentation currency

The group financial statements are presented in pound sterling.

The company’s functional and presentation currency is the pound sterling.
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KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies (continued)
e) Foreign currency (continued)
ii.  Transactions and balances

Foreign currency transactions are translated into the functional currency using the spot exchange
rates at the dates of the transactions

At each period end foreign currency monetary items are translated using the closing rate.

Foreign exchange gains and losses resulting from the settlement of transactions and from the
translation at period-end exchange rates of monetary assets and liabilities denominated in foreign
currencies are recognised in the statement of comprehensive income.

f) Revenue recognition

Revenue is measured at the fair value of the consideration received or receivable and represents the
amount receivable for goods supplied or services rendered, net of discounts and rebates allowed by
the group and valued added taxes.

i.  Sale of goods

The group operates a fleet business which sells and leases vehicles to customers. Revenue from the
sale of new and used vehicles is recognised at the point at which a customer takes possession of a
vehicle. Vehicles are leased to customers on back to back contracts with suppliers and revenue is
recognised over the period of the lease. Where amounts are received in advance this is disclosed in
other liabilities as deferred income.

ii. Sale of services

The group operates a recruitment agency. Revenue from temporary placements, which represents
amounts billed for the services of temporary staff including the salary cost of these staff, is
recognised when the service has been provided. Revenue from permanent placements is typically
based on a percentage of the candidate’s remuneration package and is recognised when a candidate
commences employment.

The group operates waste sites for Kent County Council. Revenue for contractual services is
recognised over the period of the contract and revenue for variable haulage is recognised based on
activity.

The group services heavy and light fleet vehicles. Revenue is recognised once the service has been
completed.

The group supplies landscaping services to customers. Revenue for contractual services is recognised

over the period of the contract and revenue for ad hoc services is recognised on completion of the
service.
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KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies {continued)
f) Revenue recognition (continued)
ii. Sale of services (continued)

The company operates an energy switching service. Revenue is recognised on the date the contract
is agreed with the customer. A provision is made for possible cancellations and estimated
consumption within the contract period.

The group operates a print works business for which revenue is recognised on the completion of
each job.

The group supplies back office services, including the supply of staff and rental of office space, under
managed service arrangements to Kent County Council. Revenue from back office services is
recognised based on an allocation of the costs incurred. Revenue from the supply of staff is
recognised as payroll costs are incurred. Revenue from the rental of office space is recognised over
the period of the arrangement.

In the previous year the group supplied road pothole and patching services for which revenue was
recognised on completion of each job.

iii. Dividend income
Dividend income is recognised when the right to receive payment is established.
g) Employee benefits

The group provides a range of benefits to employees, including commission and bonus
arrangements, paid holiday arrangements and defined contribution pension plans.

i Short term benefits

Short term benefits, including holiday pay and other similar non-monetary benefits are recognised
as an expense in the period in which the service is received.

ii. Defined contribution pension plans

The group operates defined contribution plans for its employees. A defined contribution plan is a
pension plan under which the group pays fixed contributions into a separate entity. Once the
contributions have been paid the group has no further payment obligations. The contributions are
recognised as an expense when they are due. Amounts not paid are shown as accruals in the balance
sheet. The assets of the plan are held separately from the group in independently administered
funds.

The group also makes defined contributions for employees transferred from Kent County Council on

1 April 2013 under a TUPE arrangement. These employees participate in the Kent County Council
Pension Fund, part of the Local Government Pension Scheme, a defined benefit statutory scheme.
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KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies (continued)
g) Employee benefits (continued)
iil Defined contribution pension plans

The group’s obligations to this scheme have been agreed at a fixed rate. The group accounts for the
scheme as a defined contribution scheme. The pension charged to the statement of comprehensive
income represents the amounts payable by the group to the fund in respect of the year.

iii. Commission and bonus plans

The group operates a number of commission and bonus plans for employees. An expense is
recognised in the statement of comprehensive income when the group has a legal or constructive
obligation to make payments under the plans as a result of past events and a reliable estimate of the
obligation can be made.

h) Taxation

Taxation expense for the period comprises current and deferred tax recognised in the reporting
period. Tax is recognised in the statement of comprehensive income, except to the extent that it
relates to items recognised in other comprehensive income or directly in equity. In this case tax is
also recognised in other comprehensive income or directly in equity respectively.

Current or deferred taxation assets and liabilities are not discounted.
i Current tax

Current tax is the amount of income tax payable in respect of the taxable profit for the year or prior
years. Tax is calculated on the basis of tax rates and laws that have been enacted or substantively
enacted by the period end.

Management periodically evaluates positions taken in tax returns with respect to situations in which
applicable tax regulation is subject to interpretation. It establishes provisions where appropriate on
the basis of amounts expected to be paid to the tax authorities.

ii. Deferred tax

Deferred tax arises from timing differences that are differences between taxable profits and total
comprehensive income as stated in the financial statements. These timing differences arise from the
inclusion of income and expenses in tax assessments in periods different from those in which they
are recognised in the financial statements.

Deferred tax is recognised on all timing differences at the reporting date. Unrelieved tax losses and
other deferred tax assets are only recognised when it is probable that they will be recovered against

the reversal of deferred tax liabilities or other future taxable profits.

Deferred tax is measured using tax rates and laws that have been enacted or substantively enacted
by the period end and that are expected to apply to the reversal of the timing difference.
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KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies (continued)
i) Intangible assets

Intangible assets are stated at cost less accumulated amortisation and accumulated impairment
losses. Amortisation is calculated, using the straight-line method, to allocate the depreciable amount
of the assets to their residual values over their estimated useful lives, as follows:

o Computer software 5 years
e Software development 5 to 10 years

Amortisation is charged to administrative expenses in the statement of comprehensive income.

Where factors such as technological advancement or changes in market price, indicate that residual
value or useful life have changed, the residual value, useful life or amortisation rate are amended
prospectively to reflect the new circumstances.

The assets are reviewed for impairment if the above factors indicate that the carrying amount may
be impaired.

Costs associated with maintaining computer software are recognised as an expense as incurred.

Development costs that are directly attributable to the design and testing of identifiable and unique
software products controlled by the group are recognised as intangible assets when the following
criteria are met:

e jtis technically feasible to complete the software so that it will be available for use;
management intends to complete the software and use or sell it;
there is an ability to use or sell the software;
it can be demonstrated how the software will generate probable future economic benefits;
adequate technical, financial and other resources to complete the development and to use
or sell the software are available; and

e the expenditure attributable to the software during the development can be reliably

measured.

Other development expenditures that do not meet these criteria are recognised as an expense as
incurred. Development costs previously recognised as an expense are not recognised as an asset in a
subsequent period.

j) Tangible assets

Tangible assets are stated at cost less accumulated depreciation and accumulated impairment
losses. Cost includes the original purchase price, costs directly attributable to bringing the asset to its
working condition for its intended use, dismantling and restoration costs.

i.  Land and buildings

Land and buildings include leasehold office property. Land and buildings are stated at cost less
accumulated depreciation and accumulated impairment losses.
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KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies (continued)
j)  Tangible assets (continued)
ii. Plant and machinery and fixtures, fittings and equipment

Plant and machinery and fixtures, fittings and equipment are stated at cost less accumulated
depreciation and accumulated impairment losses.

iii. Depreciation and residual values

Land is not depreciated. Depreciation on other assets is calculated, using the straight-line method, to
allocate the depreciable amount to their residual values over their estimated useful lives, as follows:

e Lland and buildings 20 to 50 years
e Plant and machinery 4 to 10 years

e Fixtures, fittings and equipment 3 to 20 years

The assets’ residual values and useful lives are reviewed, and adjusted, if appropriate, at the end of
each reporting period. The effect of any change is accounted for prospectively.

iv.  Subsequent additions and major components
Subsequent costs, including major inspections, are included in the assets carrying amount or
recognised as a separate asset, as appropriate, only when it is probable that economic benefits
associated with the item will flow to the group and the cost can be measured reliably.
The carrying amount of any replaced component is derecognised. Major components are treated as
a separate asset where they have significantly different patterns of consumption of economic
benefits and are depreciated separately over its useful life.
Repairs, maintenance and minor inspection costs are expensed as incurred.

V. Derecognition
Tangible assets are derecognised on disposal or when no future economic benefits are expected. On
disposal, the difference between the net disposal proceeds and the carrying amount is recognised in
the statement of comprehensive income and included in administrative expenses.

k) Borrowing costs

All borrowing costs are recognised in profit or loss in the period in which they are incurred.
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KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies (continued)
) Leased assets

At inception the group assesses agreements that transfer the right to use assets. The assessment
considers whether the arrangement is, or contains, a lease based on the substance of the
arrangement.

i.  Operating leased assets
Leases that do not transfer all the risks and rewards of ownership are classified as operating leases.
Payments under operating leases are charged to the statement of comprehensive income on a
straight-line basis over the period of the lease.

ii. Lease incentives

Incentives received to enter into an operating lease are credited to the statement of comprehensive
income, to reduce the lease expense, on a straight-line basis over the period of the lease.

m) Investments — company
Investments in subsidiary companies are held at cost less accumulated impairment losses.
n)} Inventories

inventories are stated at the lower of cost and estimated selling price less costs to sell. Inventories
are recognised as an expense in the period in which the related revenue is recognised.

Cost is determined on the first-in, first-out {FIFO) method. Cost includes the purchase price,
including taxes and duties and transport and handling directly attributable to bringing the inventory
to its present location and condition. ' ‘

At the end of each reporting period inventories are assessed for impairment. If an item of inventory
is impaired, the identified inventory is reduced to its selling price less costs to complete and sell and
an impairment charge is recognised in the statement of comprehensive income. Where a reversal of
the impairment is required the impairment charge is reversed, up to the original impairment loss,
and is recognised as a credit in the statement of comprehensive income.

o) Cash and cash equivalents

Cash and cash equivalents includes cash in hand, deposits held at call with banks less bank
overdrafts. Bank overdrafts, when applicable, are shown within borrowings in current liabilities.
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KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies (continued)
p) Provisions and contingencies
i Provisions -

Provisions are recognised when the group has a present'legal or constructive obligation as a result of
past events; it is probable that an outflow of resources will be required to settle the obligation; and
the amount of the obligation can be estimated reliably.

Where there are a number of similar obligations, the likelihood that an outflow will be required in
settlement is determined by considering the class of obligations as a whole. A provision is recognised
even of the likelihood of an outflow with respect to any one item included in the same class of
obligations may be smail.

In particular provision is not made for future operating losses.

Provisions are measured at the present value of the expenditures expected to be required to settle
the obligation using a pre-tax rate that reflects current market assessments of the time value of
money and the risks specific to the obligation. The increase in provision due to passage of time is
recognised as a finance cost.

ii. Contingencies

Contingent liabilities are not recognised. Contingent liabilities arise as a result of past events when (i)
it is not probable that there will be an outflow of resources or that the amount cannot be reliably
measured at the reporting date or (ii} when the existence will be confirmed by the occurrence or
non-occurrence of uncertain future events not wholly within the group’s control. Contingent
liabilities are disclosed in the financial statements unless the probability of an outflow of resources is
remote.

Contingent assets are not recognised. Contingent assets are disclosed in the financial statements
when an inflow of economic benefits is probable.
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KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Summary of significant accounting policies (continued)

q) Financial instruments

The group has chosen to adopt Sections 11 and 12 of FRS 102 in respect of financial instruments.
i Financial assets

Basic financial assets, including trade and other receivables and cash and bank balances are initially
recognised at transaction price, unless the arrangement constitutes a financing transaction, where
the transaction is measured at the present value of the future receipts discounted at a market rate
of interest.

Such assets are subsequently carried at amortised cost using the effective interest method.

At the end of each reporting period financial assets measured at amortised cost are assessed for
objective evidence of impairment. If an asset is impaired the impairment loss is the difference
between the carrying amount and the present value of the estimated cash flows discounted at the
asset’s original effective interest rate. The impairment is recognised in profit or loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment
was recognised, the impairment is reversed. The reversal is such that the current carrying amount
does not exceed what the carrying amount would have been had the impairment not previously
been recognised. The impairment reversal is recognised in profit or loss.

ii.. Financial liabilities

Basic financial liabilities, including trade and other payables, bank loans, loans from fellow group
companies and preference shares that are classified as debt are initially recognised at transaction
price, unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future receipts discounted at a market rate of interest.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate
method.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if payment is
due within one year or less. If not, they are presented as non-current liabilities. Trade payables are
recognised initially at transaction price and are subsequently measured at amortised cost using the
effective interest method. :

ii.  Offsetting
Financial assets and liabilities are offset and the net amounts presented in the financial statements

when there is a legally enforceable right to set off the recognised amounts and there is an intention
to settle on a net basis or to realise the asset and settle the liability simultaneously.
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4.

KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 {continued)

Summary of significant accounting policies (continued)

r) Share capital

Ordinary shares are classified as equity. Redeemable shares are classified as debt.

s) Distributions to equity holders

Dividends and other distributions to the group’s shareholders are recognised as a liability in the
financial statements in the period in which the dividends and other distributions are approved by the
shareholders. These amounts are recognised in the statement of changes in equity.

t) Related party transactions

The group does not disclose related party transactions in accordance with FRS 102 paragraph 33.11

in relation to:

i. Kent County Council; and

ii.  entities that are related parties because they are controlled by Kent County Council.

Turnover

Analysis of turnover by category:

2018 2017
£000 £000
Sales of goods 858 1,910
Services 49,703 61,886
50,561 63,796

Other operating income
2018 2017
£000 £000
Rent received 279 271
Service charge receivable 361 349
640 620
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KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 {continued)

Operating profit

Operating profit is stated after charging:

2018 2017

Note £000 £000

Wages and salaries 18,268 20,804

Social security costs 1,579 1,797

Other pension costs 16 1,267 1,464

Total staff costs 21,114 24,065

Amounts capitalised 10 (361) (411)

Staff costs charged to profit and loss 20,753 23,654

Loss on disposal of tangible assets 1 -

Impairment of trade receivables 9 (124)

Operating lease charges 3,109 3,257
Fees payable to the company’s auditor and its associates
for the audit of the parent company and the group’s

consolidated financial statements 6 6
Fees payable to the company’s auditor and its associates

for other services:

- The audit of the company’s subsidiaries 25 24

- Audit related assurance services - 20

- Tax compliance services - 5

- Other services - 15
Total amount payable to the company’s auditor and its

associates 31 70

Employees and directors

Employees

The average monthly number of persons (including executive directors) employed

during the year was:

by the group

2018 2017

No. No.

Temporary staff 269 336
Administration staff 94 92
Direct services 240 258
Landscape services 97 116
Vehicle maintenance services 17 27
Recruitment 54 68
Other 34 37
805 934
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KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Employees and directors (continued)

Directors
The directors’ emoluments were as follows:

2018 2017

£000 £000

Aggregate emoluments 470 365
Post-employment benefits 37 29
Sums paid to third parties for directors’ services 35 168
Compensation for loss of office - 136
542 698

Post-employment benefits are accruing for 3 directors (2017: 5) under defined contribution
schemes. No directors (2017: none) were members of group defined benefits schemes.

Highest paid director
The highest paid director’'s emoluments were as follows:

2018 2017

£000 £000

Aggregate emoluments v 167 165
Post-employment benefits 16 15
183 180

Key management compensation

The directors comprise the key management. The compensation paid or payable to key
management for employee services is £507,000 (2017: £394,000).

Net interest expense

a) Interest receivable and similar income

2018 2017

£000 £000
Bank interest received A 4 8
Total interest receivable and similar income _ 4 8
b) Interest payable and similar charges

2018 2017

£000 £000
Interest expense on related party loans 286 387
Total interest payable and similar charges 286 387
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KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Iincome tax

a) Tax expense included in profit or loss

2018 2017
£000 £000
Current tax:
- UK corporation tax on profits for the year (3) 36
- Adjustment in respect of prior periods (33) -
Total current tax (36) 36
Deferred tax:
- Origination and reversal of timing differences 38 193
- Adjustment in respect of prior periods 5 -
- Impact of change in tax rate (26) -
Total deferred tax 17 193
Tax on profit on ordinary activities (19) 229

b) Reconciliation of tax charge

Tax assessed for the period is lower (2017: higher) than the standard rate of corporation tax in the
UK for the year ended 31 March 2018 of 19% (2017: 20%). The differences are explained below:

2018 2017
£000 £000
Profit on ordinary activities before tax 259 1,100
Profit multiplied by the standard rate of tax in the UK of 19%
(2017: 20%) 49 220
Effects of: '
- Unrecognised deferred tax (30) -
- Expenses not deductible for tax purposes 16 9
- Adjustments to tax charge in respect of prior years (28) -
- Re-measurement of deferred tax — change in UK tax
rate (26) -
Tax (credit)/charge for year : (19) 229

c) Taxrate changes

The tax rate for the current year is lower than the prior year, due to changes in the UK corporation
tax rate, which decreased from 20% to 19% from 1 April 2017. Changes to the UK corporation tax
rates were substantively enacted as part of Finance Bill 2016 (on 6 September 2016). These include
reductions to the main rate to reduce the rates to 17% from 1 April 2020. Deferred taxes at the
balance sheet date have been measured using these enacted tax rates and reflected in these
financial statements.
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KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

. Intangible assets

Computer Software

Group software development Total

£000 £000 £000
At 31 March 2017
Cost 1,220 3,762 4,982
Accumulated amortisation (379) (311) (690)
Net book amount 841 3,451 4,292
Year ended 31 March 2018
Opening net book amount 841 3,451 4,292
Additions 64 17 81
Additions — internally generated 184 177 361
Amortisation (242) (438) (680)
Closing net book amount 847 3,207 4,054
At 31 March 2018
Cost 1,468 3,956 5,424
Accumulated amortisation (621) (749) (1,370)
Net book amount 847 3,207 4,054

The group’s bill validation and invoicing software is included in software development and has a
carrying value of £2,787,000 and is being amortised over 10 years.

The useful life of software is based on its expected utilisation by the group.

Company
The company had no intangible assets at 31 March 2018 (2017: £nil).
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11.

KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

12.

Tangible assets
Fixtures,
Land and Plantand fittings and
Group buildings machinery equipment Total
£000 £000 £000 £000
At 31 March 2017
Cost 2,512 319 3,107 5,938
Accumulated depreciation (240) (107) (1,195) (1,542)
Net book amount 2,272 212 1,912 4,396
Year ended 31 March 2018
Opening net book amount 2,272 212 1,912 4,396
Additions - 1 10 11
Disposals - (1) - (1)
Depreciation ' (62) (65) (360) (487)
Closing net book amount 2,210 147 1,562 3,919
At 31 March 2018 .
Cost 2,512 318 3,117 5,947
Accumulated depreciation (302) (171) (1,555) (2,028)
Net book amount 2,210 147 1,562 3,919
The net book value of land, included in land and buildings above, comprises:
2018 2017
£000 £000
Long leasehold 593 593
Carrying amount 593 593
Company
The company had no tangible assets at 31 March 2018 (2017: £nil).
Inventories
Group 2018 2017
£000 £000
Raw materials and consumables 24 21
Work in progress 76 135
100 156

There is no significant difference between the replacement cost of the inventory and its carrying
amount.
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12.

KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Inventories (continued)

Company
The company had no inventories at 31 March 2018 (2017: £nil).

13. Debtors
Group Company
2018 2017 2018 2017
£000 £000 £000 £000
Trade debtors 3,856 3,364 - -
Corporation tax 3 - - -
Other receivables 223 2,257 500 1,300
Prepayments 1,777 1,873 - -
Accrued income 2,523 4,010 - -
8,382 11,504 500 1,300

14.

Trade debtors are stated after provisions for impairment of £299,000 (2017: £386,000).

15.

Creditors: amounts falling due within one year
Group Company
2018 2017 2018 2017
£000 £000 £000 £000
Trade creditors _ 837 871 - -
Corporation tax - 36 - -
Other taxation and social security 1,370 1,391 - -
Other creditors 706 1,366 - -
Accruals and deferred income 4,004 4,792 - -
Dividends payable 500 1,300 500 1,300
7,417 9,756 500 1,300
Creditors: amounts falling due after more than one year
Group Company
2018 2017 2018 2017
£000 £000 £000 £000
Amounts falling due between one and five
years .
Related party loans 4,846 5,398 - -
4,846 5,398 - -

The related party loans carry interest at 4.73% and are due for repayment on 31 March 2030.
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KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 {continued)

Post-employment benefits

Group

The group provides defined contribution schemes for its employees. This includes participation in
the Local Government Pension Scheme for which the employer contributions have been set at a

fixed rate.

The amount recognised as an expense for the defined contribution schemes was:

17.

2018 2017
£000 £000
Current period contributions 1,267 1,464
Company
The company had no post-employment benefits at 31 March 2018 (2017: £nil).
Provision for other liabilities
Group
The group had the following provisions during the year:
Deferred
tax
provision Total
£000 £000
At 1 April 2017 520 520
Amount charged to profit or loss 17 17
At 31 March 2018 537 537
Deferred tax
The provision for deferred tax consists of the following deferred tax liabilities/(assets):
2018 2017
£000 £000
Acquired intangible assets 585 681
Capital allowances 125 170
Unused tax losses (118) (254)
Other timing differences (55) (77)
537 520

Unused tax losses amount to £624,000 (2017: £1,271,000).
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18.

KENT COUNTY TRADING LIMITED

COMPANY REGISTRATION NUMBER: 05242899

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 {continued)

Provision for other liabilities (continued)

Deferred tax (continued)

The net deferred tax liability expected to reverse in 2018 is £29,000. This primarily relates to the
reversal of timing differences on acquired intangible and tangible assets and capital allowances
through depreciation and amortisation, offset by expected tax deductions when payments are made
to utilise provisions.

Company

The company had no deferred tax provision at 31 March 2018 (2017: £nil).

Financial instruments
Group Company
2018 2017 2018 2017
£000 £000 £000 £000
Financial assets that are debt instruments
measured at amortised cost
- Trade receivables 3,856 3,364 - -
- Other receivables 2,746 6,267 500 1,300
- Cash and cash equivalents 3,008 2,211 - -
9,610 11,842 500 1,300
Financial liabilities measured at amortised
cost
- Related party loans (4,846) (5,398) - -
- Trade creditors (837) (871) - -
- Accruals (2,536) (3,154) - -
- Other creditors (706) (1,366) - -
- Dividends payable (500) (1,300) (500) (1,300)
(9,425) (12,089) (500) (1,300)
Net financial instruments 185 (247) - -

19.

Share capital and other reserves

Ordinary shares of £1 each

Group and Company

Allotted and fully paid Number £000
At 1 April 2017 4,000,002 4,000
At 31 March 2018 4,000,002 4,000

There is a single class of ordinary shares. There are no restrictions on the distribution of dividends
and the repayment of capital.
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19.

KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Share capital and other reserves (continued)

Dividends
2018 2017
Equity - Ordinary £000 £000
interim 500 1,300
500 1,300

20.

The dividend is included in the current year financial statements as it was approved by the members

on 26" February 2018.

Notes to the cash flow statement
2018 2017
£000 £000
Profit for the financial year 278 871
Adjustments for:
Tax on profit on ordinary activities (19) 229
Net interest expense 282 379
Operating profit ' 541 1,479
Amortisation of intangible assets 680 476
Depreciation of tangible assets 487 470
Loss on disposal of tangible assets 1 -
Working capital movements:
- Decrease in inventories 56 1
- Decrease in debtors 3,125 3,074
- (Decrease)/increase in payables (1,354) 598
Cash flow from operating activities 3,536 6,098
Analysis of changes in net debt
At 1 April Cash Non-cash At 31 March
2017 flows changes 2018
£000 £000 £000 £000
Cash at bank and in hand 2,211 797 - 3,008
Cash and cash equivalents 2,211 797 - 3,008
Related party loans (5,398) 552 - (4,846)
Total (3,187) 1,349 - (1,838)
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KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Capital and other commitments

The group had the following future minimum lease payments under non-cancellable operating

leases for each of the following periods:

Payments due 2018 2017
£000 £000

Not later than one year 2,822 2,865
Later than one year and not later than five years 5,741 5,174
Later than five years 11,757 12,514
20,320 20,553

22.

23.

The group had no other off-balance sheet arrangements.

Company
The company had no capital or other commitments at 31 March 2018 (2017: £nil).

Related party transactions

See note 7 for disclosure of director’s remuneration and key management compensation.

The group’s other related party transactions were with Kent County Council or entities controlled by

Kent County Council and so have not been disclosed under FRS 102 paragraph 33.11.
Controlling party

Group and Company

The immediate and ultimate parent undertaking and ultimate controlling party is Kent County
Council, whose principal place of business is County Hall, Maidstone, Kent, ME14 1XQ. The financial
statements of Kent County Council can be obtained from County Hall, Maidstone, Kent, ME14 1XQ.
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KENT COUNTY TRADING LIMITED
COMPANY REGISTRATION NUMBER: 05242899

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAARCH 2018 (continued)

Subsidiaries and related undertakings

Company 2018 2017
£000 £000

Cost and net book value 4,000 4,000

The subsidiaries and related undertakings of Kent County Trading Limited are:

Country of Nature of

Name incorporation business Interest
Commercial Services Kent Limited UK Recruitment, waste 100% ordinary shares
and back office
services
Commercial Services Trading UK Fleet procurement, 100% ordinary shares
Limited landscape services and
engineering
Kent Top Temps Limited UK Non-trading 100% ordinary shares

All the above subsidiaries are directly owned and included in the consolidation.
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GEN? Property Limited
Strategic Report
For the year ended 31 March 2018

Introduction

The Directors present their strategic report for the year ended 31 March 2018.

Business Review -

The principal activity of the company for the period under review was that of Property and
project management consultancy. The directors have no plans to change the principal activity.

The company is a Local Authority Trading Company (LATCO), set up by Kent County

Council. Its remit is to provide services to Kent County Council, who is its shareholder, and
services to the wider public sector in the South East.

Registered in October 2015, it commenced trading in May 2016. This is the second tradmg
penod for the company.

The directors are pleased with the performance of the company in the period of trading \v}uch
has produced a satisfactory financial outcome.

A description of the principal risks and uncertaintes facing the company is outlined in the
Director’s report.

The directors do not consider the presentation of key performance indicators to be necessary
for an understanding of the development, performance or position of the company’s business.

This report was approved by the board on3 { 0((0&1( 20 (¥ and signed on its behalf.
(Y “(OJ‘ w ~'(/L

Simon Hardwick
Chairman



GEN? Property Limited
Directors’ Report
For the year ended 31 March 2018

The directors present their report and the financial statements for the year ended 31 March
2018.

Results and Dividends

The profit for the year after taxation, amounted to £935k (2017 : £1,093k)
A dividend of £541,739 was paid during year ended 31 March 2018
Directors

The Directors who served during the period were:

SJ Hardwick- Chairman (Non-Executive)

A Latdmer - (Non-Executive)

DA Avery - (Non-Execunve)

D Smith - (Non-Executive)

CM Head - (Non-Executive) (Resigned 29 Junc 2017)
TI Mitchell - CEO (Resigned 25 August 2017)

RJ Hallett (Resigned 25 May 2017)

KM Stansfield — (Resigned 30 November 2017)

NPA Vickers — (Appointed 22 June 2017)

D Markey (Appointed 23 August 2017)

Financial risk management

The main financial risks arising from the company’s activities are minimised by the customers’
being public sector bodies. ‘

The directors prepate cash flow projections which are monitored, reviewed and updated on a
regular basis to manage cash flows effectvely.

The directors do not consider liquidity risk to be a significant concern fot the business, the
company is cash generative and costs and working capital are carefully managed.

Disclosure Exemptions

The company has taken advantage of the following disclosure exemptions in preparing these
financial statements as permitted by the FRS 102:
¢ The requirements of section 33 Related party disclosures; for wholly owned
subsidiaries of the parent entiy.
® The requirement of secton 7 Cash flow preparadon, to be included in the
parent’s consolidated statements.



GEN? Property Limited
Directors’ Report
For the year ended 31 March 2018

Disclosure of information to auditor

Each of the persons who are directors at the time when this Directors’ Report is approved has
confirmed that:

® So far as that director is aware, there is no relevant audit information of which the
Company’s auditor is unaware, and

e That director has taken all the steps that ought to be taken as a director in order to be
aware of any relevant audit information and to establish that the Company’s auditor is
aware of that information.

Auditor

The auditor, Grant Thornton UK LLP, will be proposed for reappointment in accordance
with section 485 of the Companies Act 2006.

This report was approved by the board on3 ! octobey 2318 and signed on its behalf.

?-«:[HOJJUU!(!

Stmon Hardwick
Chairman



GEN? Property Limited
Directors’ Responsibilities Statement
For the year ended 31 March 2018

The directors ate responsible for preparing the Strategic Report, the Directors’ Report and the
financial statements in accordance with applicable law and regulations.

Company law requires the directors to prepalre financial statements for each financial period.
Under that law the directors have elected to prepare the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practce), including Financial Reporting Standard 102 “The Financial
reporting Standard applicable in the UK and Republic of Ireland”.

Under Company law the directors must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the Company and of the
profit or loss of the Company for that period. In preparing these financial statements, the
directors are required to:

e Select suitable accounting policies for the Company financial statements and then
apply them consistently; .

e Make judgments and accounting estimates that are reasonable and prudent;

e State whether applicable UK Accounting Standards have been followed, subject to any
matetial departures disclosed and explained in the financial statements; and

® Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Company will continue in business.

The directors are tesponsible for keeping adequate records that are sufficient to show and
explain the Company’s transactions and disclose with reasonable accuracy at any tme the
financial position of the Company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of
the Company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularitics.



Independent auditor's report to the members of Gen2 Property Limited
Opinion

We have audited the financial statements of Gen2 Property Limited (the ‘company’) for the
year ended 31 March 2018 which comprise the statement of comprehensive income, statement
of financial position, the statemeit of changes in equity and the related notes to the financial
statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparaton is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 ‘The Financial Reporting
Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted
Accounting Practice).

In our opinion, the financial statements:

® givea true and fair view of the state of the company’s affairs as at 31 March 2018 and of
its profit for the year then ended;

e  have been properly prepared in accordance \Vlth United Kingdom Generally Accepted
Accounting Practice; and

o  have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the financial statements section of our report. We
are independent of the company in accordance with the cthical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Who we are reporting to

This report is made solely to the company’s members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might
state to the company’s members those matters we are required to state to them in an auditor’s
report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the company and the company’s members as a
body, for our audit work, for this report, or for the opinions we have formed.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs

(UK) require us to report to you where:

e the directors’ use of the going concern basis of accounting in the preparation of the
financial statements is not appropmate; or

®  the directors have not disclosed in the financial statements any idendfied material
uncertaintics that may cast significant doubt about the company’s ability to continue to
adopt the going concern basis of accounting for a period of at least twelve months from
the date when the financial statements are auchorised for issue.



Other information

The directors are responsible for the other information. The other information comprises the
information included in the report and financial statements, other than the financial statements
and our auditor’s report thereon. Our opinion on the financial statements does not cover the
other informaton and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion theteon... -.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we ate required to determine whether there is a material misstatement in the
financial statements or a materal misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other
informadon, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

e the information given in the strategic report and the directors’ report for the financial year
for which the financial statements are prepared is consistent with the financial statements;
and

® the strategic report and directors’ report have been prepared in accordance with
applicable legal requirements.

Matter on which we are required to report under the Companies Act 2006

In the light of the knowledge and understanding of the company and its environment obtained
in the course of the audit, we have not identified material misstatements in the strategic report
or the directors’ report.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the

Companies Act 2006 requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have
not been reccived from branches not visited by us; or

o the financial statements are not in agreement with the accounting records and returns; or

e  certain disclosures of directors’ remuneration specified by law are not made; or

*  we have not received all the information and explanadons we require for our audit

Responsibilities of directors for the financial statements

As explained more fully in the directors’ responsibilities statement set out on page 7, the
directors are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as the directors determine is
necessary to cnable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going



concern and using the going concern basis of accounting unless the directors cither intend to
liquidate the company or to cease operatons, or have no realistic alternatve but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectves are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our.opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect
a matenal misstatement when it exists. Misstatements can atise from fraud or error and are
considered materal if, individually or in the aggrepate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council’s website at: www.frc.org.uk/auditorseesponsibilitics. This
descrption forms part of our auditor’s report.

(Grom~d Thegmbo W UL

Richard Hagley BSc FCA

Senior Statutory Auditor

for and on behalf of Grant Thornton UK LLP
Statutory Auditor, Chartered Accountants
London

Date | Npvmb- 201§
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GEN? Property Limited

Statement of Comprehensive Income for the year ended 31 March 2018

Notes

Turnover
Cost of sales
Gross profit

Administradve expenses/overheads

Profit from operations
Interest receivable

Profit on ordinary activides before taxadon

Tax on profit on ordinary acuvites 6

Profit for the year

The notes on pages 14-19 form part of these financial statements

2018 2017
£000s £000s
8,251 7,788
(5.452) (5.278)
2,799 2,510
(1,861) (1,419)
938 1,091

1 2
939 1,093
@ .
935 1,093

11



GEN? Property Limited

Statement of Financial Position as at 31 March 2018

2018 2017

Notes £7000s £'000s
CURRENT ASSETS
Trade debtors ” 78 138
Amounts due from parent undertaking 1,021 -
Cash at bank & in hand 1,687 1,887
TOTAL CURRENT ASSETS 2,786 2,025
CURRENT LIABILITIES
Trade creditors ‘ (668) (703)
Other creditors 7 (632) (229)
TOTAL CURRENT LIABILITIES (1,300) 932)
NET CURRENT ASSETS o 1,486 1,093
CAPITAL AND RESERVES
Called up share capital 8 - -
Profit and loss account 1,486 1,093
TOTAL CAPITAL AND RESERVES 1,486 1,093

These financial statements were approved by the Directors on 'Z}\ Othoter 20,8

and are signed on their behalf by:

PTH‘QJCE\N\(,Q

Simon Hardwick
Chairman

12



The notes on pages 14-19 form part of these financial statements

Registration number 09834851

GEN? Property Limited

Statement of Changes in Equity for the year

Profit
Share and loss
Capital account
£°000s £’000s
At 21 Oct 2015 - : -
Profit for the period - 1,093
Total comprehensive income for the year - 1,093
Total Transactions with owners - Issue of Shares - -
At 31 March 2017 - 1,093
Profit for the period - 935
Total comprehensive income for the year - 935
Dividend paid in year - (542)
At 31 March 2018 - 1,486

The notes on pages 14-19 form part of these financial statements

Total
equity
£’000s

1,093

1,093

1,093

935

935

(542)

1,486

13
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3.8

GEN? Property Limited

Notes to the financial statements for the year

Statutory information

GEN? Property Limited is a pavate company, limited by shares, domiciled in England
and Wales, registration number 09834851. The registered office is Sessions House,
County Road, Maidstone, Kent, England, ME14 1XQ.

Compliance with accounting standards

The financial statements have been prepared in accordance with the provisions of
Financial Reporting Standard 102, “The Financial Reporting Standard applicable in the
UK and Republic of Ireland”.

As outlined in the Director’s report, the company has also taken advantage of the

following disclosure exemptions in preparing these financial statements as permitted by
the FRS 102:

¢ The requirements of section 33 Related party disclosures; for wholly owned
subsidiaries of the parent entity.

¢ The requirement of section 7 Cash flow preparation, due to being included in the
patent’s consolidated financial statements.

Accounting policies

Accounting convention - these financial statements have been prepared under the
historic cost convention.

Presentation currency - £ sterling

Turnover - represents the net invoice value ansing from the provision of property
management services during the period, including the value of work done but not yet
invoiced. '

Fixed assets - there were no fixed assets in the company during the period of trading.

Leases — rental paid on operating leases is charged against income on a straight line
basis over the length of the lease.

Debtors — Short term debtors are measured at transaction price.

Cash and cash equivalents — Cash is represented by cash in hand and with financial
insututions with immediate access.

Creditors - Short term creditors are measured at transaction price.

14
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4.1

GEN? Property Limited

Notes to the financial statements for the year (Cont.)

Tax - Current tax represents the amount of tax payable or receivable in respect of the
taxable profit for the current reporting peniod. It 1s measured at the amount experted to
be paid or recovered using the tax rates and laws that have been enacted or substantively
enacted by the balance sheet date.

Pensions — the company operates both a defined contribution and defined benefit
scheme for the benefit of its employees (see notes 5.1 & 5.2). Contributions payable are
recognised in the Statement of Comprehensive Income when due.

Provisions for liabilities — Provisions are made where an event has taken place that
gives the Company a legal or constructive obligadon that probably requires settlement by
a transfer of economic benefit and a reliable estimate can be made of the amount of the

obligation.

Going Concem — These accounts are produced on a going concern basis. The directors
have undertaken a review of the likely trading acuvities and profitability of the company
into the foreseeable future. Kent County Council have confirmed to the directors that it
will provide financial support for at least 12 months from the date of approval of these
financial statements. The directors are confident the organisation will continue to be
profitable and maintain its cash liquidity.

Judgements in applying accounting policies and key sources of estimation
uncertainties — In preparing these financial statements, the directors have not made any
significant judgements or estimates.

Employees

The average number of direct employees including directors employed during the
period:

2018 No. 2017 No.
Directors * 1 1
Employees 105 96
Total 106 97

* Excludes third party and non-executive directors (Note: Third party refers to individuals e.g.
the Finance Director, who was an officer of KCC and remained a KCC employee through his
tenure in the company and Consultants who undertook a Director role).

15



4.2

GEN? Property Limited

Notes to the financial statements for the year (Cont.)

Employment costs (excluding agency staff)

2018 2017

£000 £000

Salaries 3,709 2,821
Natonal Insurance 366 287
Pensions 428 409
Total costs 4,503 3,517

4.3 Directors’ remuneration

2018 2017

£2000 £000

Remuneration * 361 241
Pension 19 10
Total 380 251

44

5.1

5.2

* Includes payments to third parties of ££114k (2017 : £131k)
Highest paid Director £116k (2017 : £131k)
Pensions
The company operates two pension schemes for its Directors and employees:
Defined benefit scheme

Staff transferred from Kent County Council (KCC) are cligible to partcipate in the
Local Government Pension Scheme, which provides benefits based on final pensionable
pay. The assets of the scheme are held separately from those of the company. This
scheme has a fixed contribution from the Company for the life of the scheme and is
closed to new members. The responsibility for accounting for the pension gains or
liability shortfalls remains with Kent County Council. Therefore, as far as the company is
concerned, it is in all intents and purposes treated on the same basis as a defined
contribution scheme. The contrbution from the Company under this scheme was £302k
for the 17/18 year (2017 : £386k). Contributions owed as at 31 March 2018 are £nil
(2017 : £31Kk).

Defined contribution scheme
The assets of the scheme are held separately from those of the company. The

contribution from the Company under this scheme was £126k for the 17/18 year (16/17
: £23k) Contributions owed as at 31 March 2018 are £13k (2017 : £5k)

16



GEN? Property Limited

Notes to the financial statements for the year (Cont.)

6  Tax on profit on ordinary activities

Corporatioﬁ Tax
Current tax on profits for the period

Adjustment regarding ALMO Status of Company
Adjustments in respect of previous petiods

Total Current tax

Deferred tax

Origination and reversal of timing differences
Changes to tax rates

Effect of tax rate change on opening balance
Total deferred tax

Taxation on profit on ordinary activities

2018 2017
£000s £7000s
178 219
(176) (219)

2 .
.4 -
4 0

17



GEN? Property Limited

Notes to the financial statements for the year (Cont.)

2018 2017
£°000s £7000s

Profit on ordinary activities before tax 939 1,093
Profit on ordinary activities multiplied by standard
rate of corporatuon tax in UK of 19% (2017 : 20%)

178 219
Effects of:
ALMO Status of Company (176) (219)
Adjustments to tax charge in respect of prior periods 2 -
Deferred taxation movement to be provided for - -
Total tax charge for the year 4 0

Discussions with HMRC on the status of the transactions between the Company and Kent
County Council have agreed that these transactions should be treated in the same way as
Arms-Length Management Organisatdons (ALMOs) and therefore not subject to corporation
tax.

18
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GEN? Property Limited

Notes to the financial statements for the year (Cont.)

Other creditors

2018 2017

£7000 £000

PAYE and NIC 05 89
Pensions contributions 53 53
Accruals 149.5 -
Performance related pay - 44
Comotation Tax 5.5 -
VAT 359 43
Total 632 229

Share Capital - 2018
Allotted, Called up and fully paid £1

(One Ordinary share at £1 each.)

Related party transactions

PropVie Services Limited and Gen2 Property Limited are related parties by virtue of
PropVie Services Limited being controlled by Lisa Chatles, who is a member of key
management personnel. During the period, the Company purchased services in the
ordinary course of business from PropVie Services Limited rotalling £85,896 (2017:
Nil). As at 31 March 2018, the Company owed PropVie Services Limited £13,365
(2017: Nil).

Dividend

A dividend of £541,739 was paid during the year

Ultimate Controlling Party

The company’s immediate parent and ulumate controlling party 1s Kent County

Council. Copies of the parent company’s consolidated accounts can be obtained from
Sessions House, County Road, Maidstone, Kent, England, ME14 1XQ.
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Invicta Law Limited
Directors’ report

The directors present their annual report and the audited financial statements for the year ended
31** March 2018. The company started trading on 1st June 2017.

This Directors’ report has been prepared in accordance with the provisions applicable to
companies entitled to the small companies’ exemption.

Principal activity
The principal activity of the company is the provision of legal services to the public sector.
Directors

The directors who served throughout the year were as follows:
Amanda Baldwin

Christopher Digby-Bell

John Evans

Richard Hallett

Hedley Mayor

James Pigott

Guy Record

Geoffrey Wild (resigned 17" April 2018)

The directors are pleased with the progress that has been made by the compamy during its first
ten months of trading, as the company made the transformation from an in house legal team to a
commercial legal firm. The challenges over the first ten months of trading have been many,
however the directors are pleased that the last three months of trading in the financial year were
all profitable, and the trend has continued in April and May 2018.

The results do include costs in the first two months of the year where no income was received, as
Invicta Law started to trade on the 1 June 17. The company was profit making for the last three
months of the financial year, has significant cash reserves and a supportive shareholder. The
directors fully expect to meet their profitable business plan for the forthcoming year and look
forward to building on the solid foundations that have been laid in the first ten months of trading.

Directors’ indemnities

The company has made qualifying third party indemnity provisions for the benefit of its
directors which were made during the period and remain in force at the date of this report.



Directors’ report (continued)
Disclosure of information to Auditor
Going concern

Having reviewed the Company’s financial forecasts and expected future cash flows, the directors
have a reasonable expectation that the company has adequate resources to continue in
operational existence for the foreseeable future. Despite further losses being incurred for the
year ended 31 March 2018, the company has become profitable with February and March
showing a profit of £18k and £84k respectively. Invicta Law Limited has signed a ten year
contract for the supply of legal services to Kent County Council and the directors have received
confirmation from Kent County Council that they will provide ongoing financial support to the
Company for a period of at least a year subsequent to the signing of these accounts in order to
allow the Company to meet its liabilities as they fall due. Thus the directors have therefore
adopted the going concern basis in preparing the financial statements for the year ended 31
March 2018.

Each of the persons who are directors at the time when the Directors’ report is approved has
confirmed that:

So far as the director is aware, there is no relevant audit information of which the Company’s
auditor is unaware, and

The director has taken all the steps that ought to have been taken as a director in order to be
aware of any relevant audit information and to establish that the Company’s auditor is aware of
that information.

This confirmation is given and should be interpreted in accordance with the provisions of s418
of the Companies Act 2006.

Auditor
Grant Thornton UK LLP continue to be the company’s auditor for the financial year ended
31 March 2018 covering the financial and SRA requirements. It will be proposed that they

continue for next financial year at the next Annual General Meeting.

Small companies note

In preparing this report, the directors have taken advantage of the small companies exemptions
provided by section 415A of the Companies Act 2006.

Directors’ responsibility statement

The directors are responsible for preparing the annual report and the financial statements in
accordance with applicable law and regulations.



Directors’ report (continued)

Company law requires the directors to prepare financial statements for each financial period.
Under that law the directors have elected to prepare the financial statements in accordance with
United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting
Standards and applicable law) including FRS102 “The Financial Reporting Standard applicable
in the UK and Republic of Ireland.” Under company law the directors must not approve the
financial statements unless they are satisfied that they give a true and fair view of the state of
affairs of the Company and of the profit or loss of the company for that period.

In preparing these financial statements, the directors are required to:

Select suitable accounting policies and then apply them consistently;

Make judgements and accounting estimates that are reasonable and prudent;

State whether applicable UK Accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

Prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the Company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show
and explain the Company’s transactions and disclose with reasonable accuracy at any time the
financial position of the Company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of
the Company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

This report was approved by the Board and signed on its behalf by:

Ul

Hedley Mayor
Director

21 June 2018
Registered office:

Units 1-6 Priory Gate
29 Union Street
Maidstone

Kent

MEI14 1PT



Independent auditor’s report to the members of Invicta Law Limited

Opinion

We have audited the financial statements of Invicta Law Limited (the ‘company’) for the
period ended 31 March 2018 which comprise the Profit and Loss Account, the Balance
Sheet, the Statement of Changes in Equity and notes to the financial statements, including
a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted
Accounting Practice).

In our opinion, the financial statements:

e  give a true and fair view of the state of the company’s affairs as at 31 March 2018
and of its loss for the period then ended;

e  have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice; and

e  have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK)
(ISAs (UK)) and applicable law. Our responsibilities under those standards are further
described in the Auditor’s responsibilities for the audit of the financial statements section
of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including
the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Who we are reporting to

This report is made solely to the company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so
that we might state to the company’s members those matters we are required to state to
them in an auditor’s report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to an'yone other than the company and the
company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs

(UK) require us to report to you where:

e the directors’ use of the going concern basis of accounting in the preparation of the
financial statements is not appropriate; or

e the directors have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the company’s ability to continue
to adopt the going concern basis of accounting for a period of at least twelve months
from the date when the financial statements are authorised for issue.



Other information .

The directors are responsible for the other information. The other information comprises
the information included in the annual report, other than the financial statements and our
auditor’s report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

e the information given in the directors’ report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

e the directors’ report has been prepared in accordance with applicable legal
requirements.

Matter on which we are required to report under the Companies Act 2006

In the light of the knowledge and understanding of the company and its environment .
obtained in the course of the audit, we have not identified material misstatements in the
directors’ report.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the

Companies Act 2006 requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit
have not been received from branches not visited by us; or ,

e the financial statements are not in agreement with the accounting records and returns;
or

e  certain disclosures of directors’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit; or

e the directors were not entitled to prepare the financial statements in accordance with
the small companies regime and take advantage of the small companies’ exemptions
in preparing the directors’ report and from the requirement to prepare a strategic
report.



Responsibilities of directors for the financial statements

As explained more fully in the directors’ responsibilities statement pages 3-4, the directors
are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the directors determine is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the
company’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless the directors
either intend to liquidate the company or to cease operations, or have no realistic
alternative but to do so. '

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

A further description of our responsibilities for the audit of the financial statements is
located on the Financial Reporting Council’s website at:
www_frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s
report.

Grpost  THetn N Ve (P

Jonathan Oakey ACA

Senior Statutory Auditor

for and on behalf of Grant Thornton UK LLP
Statutory Auditor, Chartered Accountants

Crawley
Date: 2\ '&,«_ Zo\d .



Invicta Law Limited
Profit and Loss Account
For the year ended 31 March 2018

Note 2018 2017

£ £
Turnover 6,968,101 -
Cost of sales (4,751,079) -
Gross profit 2,217,022 -
Administrative expenses ' (2,961,849) (518,783)
Operating Loss | (744,827)  (518,783)
Interest payable and similar expense 3 (54,000) (444)
Loss on ordinary activities before taxation 4 (798,827)  (519,227)
Tax on loss on ordinary activities ‘ - -
Loss for the financial year attributable to the equity (198827)  (519,227)

shareholders of the company

The profit and loss account has been prepared on the basis that all operations are continuing
operations.

There were no other recognised gains or losses for the current year other than as stated in the profit
and loss account. No other comprehensive income was recognised.

The notes on pages 11-21 form part of these financial statements.



Invicta Law Limited
Balance Sheet
As at 31 March 2018

Fixed assets
Intangible assets

Tangible assets

Current assets
Debtors

Cash at bank and in hand

Creditors: amounts falling due within one year

Net current assets
Total assets less current liabilities

Creditors: amounts falling due after more than one
year

Net assets/(liabilities)

Capital and reserves
Called up share capital
Share premium account
Profit and loss account

Note

10

11

12

2018 2017
£ £
429,266 158,717
198,814 190,045
628,080 348,762
1,707,021 351,675
1,619,461 1,825,859
3326482 2,177,534
(1,472,616)  (1,245,522)
1,853,866 932,012
2,481,946 1,280,774
(1,800,000)  (1,800,000)
681,946 (519,226)
200,000 1
1,800,000 ;
(1,318,054) (519,227)
681,946 (519,226)

The financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies’ regime within part 15 of the Companies Act 2006.

The financial statements of Invicta Law Limited were approved by the board of directors and

authorised for issue on 21 June 2018.

Hedley Mayor
Director

The notes on pages 11-21 form part of these financial statements.

They w \mt}alf b?‘-



Invicta Law Limited
Company Statement of Changes in Equity
As at 31 March 2018

Called-up Share Profit and Total
share capital premium loss account
account
£'000 £'000 £'000 £'000

At 23 March 2016 1 - - 1
Loss and total comprehensive - - (519,227) (519,227)
income for the year
Issue of shares - - - -
Dividends paid - . - -
At 31 March 2017 1 - (519,227) (519,226)
Loss and total comprehensive - - (798,827) (798,827)
income for the year
Issue of shares 199,999 - - 199,999
Share premium reserve 1,800,000 - 1,800,000
movements
Dividends paid - - - -
At 31 March 2018 200,000 1,800,000 (1,318,054) 681,946

10



Invicta Law Limited
Notes to the Financial Statements
For the year ended 31 March 2018

1 Accounting policies
The principal accounting policies are summarised below. They have all been applied consistently

throughout the year.
General information and basis of accounting

The Company is a private company limited by shares and is registered in England. The address of the
registered office is given on page 1. '

The financial statements have been prepared under the historical cost convention, modified to include

"certain items at fair value, and in accordance with Section 1A of Financial Reporting Standard 102
(FRS 102) “The Financial Reporting Standard applicable in the UK and Republic of Ireland” issued by
the Financial Reporting Council and the Companies Act 2006.

The financial statements do not include a cash flow statement because the company, as a small
reporting entity, is exempt from the requirement to prepare such a statement under the Financial
Reporting Standard 102.

The company has taken advantage of the following disclosure exemptions in preparing these financial
statements, as permitted by FRS 102 “The Financial Reporting Standard applicable in the UK and
Republic of Ireland:”

- the requirements of Section 7 Statement of Cash Flows;
- the requirements of Section 3 Financial Statement Presentation paragraph 3.17(d);
- the requirements of Section 33 Related Party Disclosures paragraph 33.7.

Going concern

Having reviewed the Company’s financial forecasts and expected future cash flows, the directors have
a reasonable expectation that the company has adequate resources to continue in operational existence
for the foreseeable future. Despite further losses being incurred for the year the company has become
profitable with February and March showing a profit of £18k and £84k respectively, Invicta Law
Limited has signed a ten year contract for the supply of legal services to Kent County Council and the
directors have received confirmation from Kent County Council that they will provide ongoing
financial support to the Company for a period of at least a year subsequent to the signing of these
accounts in order to allow the Company to meet its liabilities as they fall due. Thus the directors have
therefore adopted the going concern basis in preparing the financial statements for the year ended 31
March 2018.

11



Invicta Law Limited
Notes to the Financial Statements
For the year ended 31 March 2018

1. Accounting Policies (continued)
Intangible assets

Intangible assets are measured at cost less accumulated amortisation and any accumulated impairment
losses.

- Software development costs are recognised as an intangible asset when all of the following criteria are
demonstrated:

- The technical feasibility of completing the software so that it will be available for use or sale.

- The intention to complete the software and use or sell it.

- The ability to use the software or to sell it.

- How the software will generate probable future economic benefits.

- The availability of adequate technical, financial and other resources to complete the
development and to use or sell the software.

- The ability to measure reliably the expenditure attributable to the software during its
development.

Amortisation is charged so as to allocate the cost of intangibles less their residual values over their
estimated useful lives, using the straight-line method. The intangible assets are amortised over the
following useful economic lives:

Software development costs 10 years

If there is an indication that there has been a significant change in amortisation rate or residual value of
an asset, the amortisation of that asset is revised prospectively to reflect the new expectations.

If the net fair value of the identifiable assets and liabilities acquired exceeds the costs of a business
combination, the excess up to the fair value of the non-monetary assets acquired is recognised in profit
or loss in the periods in which the non-monetary assets are recovered. Any excess exceeding the fair
value of non-monetary assets acquired is recognised in profit or loss in the periods expected to be
benefited.

Tangible fixed assets

Tangible fixed assets are stated at cost or valuation, net of depreciation and any provision for
impairment. Depreciation is provided on all tangible fixed assets, other than investment properties and
freehold land, at rates calculated to write off the cost or valuation, less estimated residual value, of each
asset on a straight-line basis over its expected useful life, as follows:

Leasehold improvements 20% on straight-line basis
IT Equipment 33% on straight-line basis
Fixtures and equipment 20% on straight-line basis
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Invicta Law Limited
Notes to the Financial Statements
For the year ended 31 March 2018

1. Accounting Policies continued

Residual value represents the estimated amount which would currently be obtained from disposal of an
asset, after deducting estimated costs of disposal, if the asset were already of the age and in the
condition expected at the end of its useful life.

Debtors

Short term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised
cost using the effective interest method, less any impairment.

Creditors

Short term trade creditors are measured at the transaction price. Other financial liabilities, including
bank loans, are measured initially at fair value, net of transaction costs, and are measured subsequently
at amortised cost using the effective interest method.

Turnover

Revenue for services represents the fair value of legal services provided during the year on client
assignments. Fair value reflects the amount expected to be recoverable from clients and is based on
time spent, expertise and skills provided and expenses incurred. Revenue is stated net of Value Added
Tax and disbursements.

Legal services provided to clients during the period which, at the balance sheet date, have not been
invoiced to clients, have been recognised as fee income in accordance with Section 23 Revenue of
Financial Reporting Standard 102. Fee income recognised in this manner is based on an assessment of
the fair value of the services provided by the balance sheet date as a proportion of the total value of the
engagement.

Unbilled fee income is included as “Unbilled revenue” (accrued income) within debtors. Accrued
income is stated at fair value where the right to consideration has been obtained. Provision is made
against unbilled amounts on those engagements where the right to receive payments is contingent on
factors outside the control of the company. Contingent fee income (over and above any agreed
minimum fee which is recognised as above) is recognised in the period when the contingent event
occurs.

Taxation
Current tax, including UK corporation tax and foreign tax, is provided at amounts expected to be paid

(or recovered) using the tax rates and laws that have been enacted or substantively enacted by the
balance sheet date. -
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Invicta Law Limited
Notes to the Financial Statements
For the year ended 31 March 2018

1.

Accounting Policies (continued)

Deferred tax is recognised in respect of all timing differences that have originated but not reversed at
the balance sheet date where transactions or events that result in an obligation to pay more tax in the
future or a right to pay less tax in the future have occurred at the balance sheet date. Timing
differences are differences between the Company’s taxable profits and its results as stated in the
financial statements that arise from the inclusion of gains and losses in tax assessments in periods
different from those in which they are recognised in the financial statements.

Unrelieved tax losses and other deferred tax assets are recbgnised only to the extent that, on the basis
of all available evidence, it can be regarded as more likely than not that there will be suitable taxable
profits from which the future reversal of the underlying timing differences can be deducted.

Deferred tax is measured using the tax rates and laws that have been enacted or substantively enacted
by the balance sheet date that are expected.to apply to the reversal of the timing difference. Deferred
tax relating to property, plant and equipment measured using the revaluation model and investment
property is measured using the tax rates and allowances that apply to sale of the asset.

Current tax assets and liabilities are offset only when there is a legally enforceable right to set off the
amounts and the Company intends either to settle on a net basis or to realise the asset and settle the
liability simultaneously.

Deferred tax assets and liabilities are offset only if: a) the Company has a legally enforceable right to
set off current tax assets against current tax liabilities; and b) the deferred tax assets and deferred tax
liabilities relate to income taxes levied by the same taxation authority on either the same taxable entity
or different taxable entities which intend either to settle current tax liabilities and assets on a net basis,
or to realise the assets and settle the liabilities simultaneously, in each future period in which
significant amounts of deferred tax liabilities or assets are expected to be settled or recovered.

Employee benefits

The Company operates a defined contribution scheme for the benefit of its employees. Contributions
payable are charged to the profit and loss account in the period they are payable.
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Invicta Law Limited
Notes to the Financial Statements
For the year ended 31 March 2018

1. Accounting Policies (continued)
Foreign currency

The financial statements are presented in pounds sterling, which is the currency of the primary
economic environment in which the company operates (its functional currency).

Transactions in foreign currencies are recorded at the rate of exchange at the date of the transaction.
Monetary assets and liabilities denominated in foreign currencies at the balance sheet date are reported
at the rates of exchange prevailing at that date. The functional currency is GBP.

Exchange differences are recognised in profit or loss in the period in which they arise except for
exchange differences arising on gains or losses on non-monetary items which are recognised in other
comprehensive income.

Leases

Rentals under operating leases are charged on a straight-line basis over the lease term, even if the
payments are not made on such a basis. Benefits received and receivable as an incentive to sign an
operating lease are similarly spread on a straight-line basis over the lease term.

Financial Instruments

The Company only enters into basic financial instrument transactions that result in the recognition of
financial assets and liabilities such as trade debtors and creditors.

Debt instruments (other than those wholly repayable or receivable within one year), including loans
and other accounts receivable, are initially measured at present value of the future cash flows and
subsequently at amortised cost using the effective interest method. Debt instruments that are payable
or receivable within one year, typically trade debtors and creditors, are measured, initially and
subsequently, at the undiscounted amount of the cash or other consideration expected to be paid or
received.

However, if the arrangements of a short-term instrument constitute a financial transaction, like the
payment of a trade debt deferred beyond normal business terms or financed at a rate of interest that is
not a market rate or in case of an out-right short-term loan not at market rate, the financial asset or
liability is measured, initially, at the present value of the future cash flow discounted at a market rate of
interest for a similar debt instrument and subsequently at amortised cost.

Financial assets that are measured at cost and amortised cost are assessed at the end of each reporting

period for objective evidence of impairment. If objective evidence of impairment is found, an
impairment loss is recognised in the Statement of Comprehensive Income.
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Invicta Law Limited
Notes to the Financial Statements
For the year ended 31 March 2018

1. Accounting Policies (continued)

For financial assets measured at amortised cost, the impairment loss is measured as the difference
between an asset’s carrying amount and the present value of estimated cash flows discounted at the
asset’s original effective interest rate. If a financial asset has a variable interest rate, the discount rate
for measuring any impairment loss is the current effective interest rate determined under the contract.

Impairment of fixed assets and goodwill

Assets that are subject to depreciation or amortisation are assessed at each reporting date to determine
whether there is any indication that the assets are impaired. Where there is any indication that an asset
may be impaired, the carrying value of the asset (or cash-generating unit to which the asset has been
allocated) is tested for impairment. An impairment loss is recognised for the amount by which the
asset’s carrying amount exceeds its recoverable amount. The recoverable amount is the higher of an
asset’s (or CGU’s) fair value less costs to sell and value in use. For the purposes of assessing
impairment, assets are grouped at the lowest levels for which there are separately identifiable cash
flows (CGUs). Non-financial assets that have been previously impaired are reviewed at each reporting
date to assess whether there is any indication that the impairment losses recognised in prior periods
may no longer exist or may have decreased.

Dividends

Dividends to the company’s shareholders are recognised as a liability in the financial statements in the
period in which the dividends are approved by the company’s shareholders. These amounts are
recognised in the statement of changes in equity.

2 Critical accounting judgements

In the application of the Company’s accounting policies, which are described in note 1, the directors
are required to make judgements, estimates and assumptions about the carrying amounts of assets and
liabilities that are not readily apparent from other sources. The estimates and associated assumptions
are based on historical experience and other factors that are considered to be relevant. Actual results
may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that
period, or in the period of the revision and future periods if the revision affects both current and future
periods.
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Invicta Law Limited
Notes to the Financial Statements
For the year ended 31 March 2018

2. Critical accounting judgements (continued)
Useful economic lives of fixed assets

Estimated useful economic lives of fixed assets are based on management’s judgement and experience.
When management identifies that actual useful lives differ materially from the estimates used to
calculate depreciation, that charge is adjusted prospectively. Asset lives and residual values are
reviewed annually and historically changes to remaining estimates of useful lives have not been

material.

Contract accounting

The Company’s services can span the period end date. This requires a judgement to be made over the

percentage completion of the service contract.

Software development costs

Software development costs are recognised as an intangible asset when all of the capitalisation criteria

are demonstrated which required judgement to be exercised.

3. Interest payable and similar expense

Other interest payable

4, Loss on ordinary activities before taxation

Loss on ordinary activities before taxation is stated after
charging:

Depreciation of tangible assets
Amortisation of intangible assets

Auditor’s remuneration:

Fees payable to the Company’s auditor for the audit of the
Company’s annual accounts

Fees payable to the Company’s auditor for services
pursuant to legislation (SRA accounts rules)

2018 2017

£ £
54,000 444
2018 2017

£ £
63,512 3,650
36,902 -
29,000 7,500
20,000 -
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Invicta Law Limited
Notes to the Financial Statements
For the year ended 31 March 2018

5. Staff costs
(a) Total staff costs, including Directors

2018 2017

£ £

Wages and salaries 3,816,657 -
Social security costs 402,161 -
Pension costs 493,933 -

4,712,751 -

The average monthly number of employees, including directors, during the period was 139 (2017: Nil).

(b) Directors’ remuneration

2018 2017

£ £

Aggregate remuneration 327,183 -
Pension contributions paid to defined contribution 44,395 -

schemes

Three directors received emoluments for their services during the year (2017: Nil) and were accruing
benefits under defined contribution pension schemes.

The highest paid director was paid a salary of £134,167 along with pension benefits of £22,138.
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Invicta Law Limited
Notes to the Financial Statements
For the year ended 31 March 2018

6.  Intangible assets

Software development costs

£
Cost
At 1 April 2017 158,717
Additions 307,451
At 31 March 2018 466,168
Accumulated amortisation
At 1 April 2017 : -
Charge for the period 36,902
At 31 March 2018 : 36,902
Net book value
At 31 March 2018 429,266
Net book value
At 31 March 2017 158,717
7. Tangible fixed assets
Leasehold Fixtures & Computer Total
improvements equipment Equipment
£ £ £ £
Cost
At 1 April 2017 20,040 135,672 37,983 193,695
Additions - 18,109 54,172 72,281
At 31 March 2018 20,040 153,781 92,155 265,976
Depreciation
At 1 April 2017 : 334 2,261 1,055 3,650
Depreciation charge for the period 4,008 29,624 29,880 63,512
At 31 March 2018 4,342 31,885 30,935 67,162
Net book value
At 31 March 2018 15,698 121,896 61,220 198,814
Net book value

At 31 March 2017 19,706 133,411 © 36928 190,045
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Invicta Law Limited
Notes to the Financial Statements
For the year ended 31 March 2018

8. Debtors
2018 2017
£ £
Trade Debtors 246,134 -
Prepayments 225,999 286,075
Accrued income 109,678 -
Amounts due from parent undertaking 1,112,666 -
Other Debtors 12,544 -
Tax receivable - 65,600
1,707,021 351,675

The amounts due from parent undertaking relate to trade debtors with the parent and are all due to be -
received in April 2018.

9. Creditors: amounts falling due within one year
2018 2017
£ £
Trade Creditors 97,777 30,500
Social security and other taxes 465,455 -
Other Creditors 139,536 -
Accruals 349,954 49,332
Amount owed to the parent undertaking 419,894 1,165,690
1,472,616 1,245,522

The amounts owed to the parent undertaking are repayable on demand, unsecured and accrue no
interest.

10. Creditors: amounts falling due in more than one year

2018 2017
£ £
Amount owed to parent undertaking 1,800,000 1,800,000

The amounts owed to parent undertaking bear an interest of 3% per annum, are unsecured and are -
repayable between 2 April 2022 and 31 March 2027. Invicta Law has the right to repay all or part of
the debt at any time for its carrying amount by giving 28 days notice to the lender.

11. Called up share capital

2018 2017
£ £

Allotted, called up and fully paid:
Ordinary shares of £1 each 200,000 1

In February 2018 the company received £2m from Kent County Council to satisfy the issue of
1,999,990 new 10 pence shares. : :
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Invicta Law Limited
Notes to the Financial Statements
For the year ended 31 March 2018

12. Reserves
The Profit and loss account includes all current and prior retained profits and losses.

13. Financial commitments

At 31 March 2018, the company had total future 2018 2017
commitments under non-cancellable operating leases as
follows:
£ £
Land and Buildings
Within one year 215,840 215,840
647,520 863,360

Between two to five years

863,360 ~ 1,079,200

14. Capital commitments
The company had no capital or other commitments at 31 March 2018.

15. Events after the end of the Reporting Period
There are no reportable post balance sheet events.

16. Related party transactions
During the year the company purchased goods and services amounting to £411,150 (2017: nil) from
Kent County Council. During the year the company sold services to the value of £6,657,982 (2017: nil)

to Kent County Council.
17.  Controlling party

The ultimate controlling party of the company is Kent County Council who own 100% of the issued
share capital.
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